
Snipe Bulletin
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The SCIRA Board has committed to communicating to all Snipe sailors and will
now be sending the Snipe Bulletin twice a year: June and December. 

Commodore's Comments

Dear Snipe class sailors and
enthusiasts,

I would like to welcome you to the
next issue of the digital Snipe
Bulletin. After a certain period of time
when we only had our website jointly
with www.snipe.org and
www.snipetoday.org, as well as with
the pages on FB and Instagram, the
Board decided to reactivate the
Snipe Bulletin. In my opinion, not all
the information about our Snipe
Class was adequately shown on the
web. Information on the web is very
short-lived and sometimes hard to
find. The Snipe Bulletin is the original
historian of Snipe Class, and I think
some people miss this
communication. I myself enjoy going
back to old issues of the Snipe
Bulletin to recall regatta results,
various articles and statistics
showing the development of the
Class. I think the table presented by
Jerelyn in the SCIRA office with the
number of members motivates many
to register and pay their membership
fees.

I hope many of you will find the
Snipe Bulletin necessary and will be
satisfied with the new edition. The
Board has decided that we will issue
2 Bulletins each year; the first in
June with a summary of upcoming
events and major announcements.
The last in December will summarize
the major championships held and
list all National Champions.

I would also like to ask you to
comment on the proposals of
amendments in the Constitution and
technical changes submitted for
consideration by the Board in 2023.
There are 12 of them, 10 of which
are related to changes in equipment
and two amendments submitted by
the European Secretary (Daniela
Semec) and "small countries (CRO
and AUT) for amendments in the
Constitution. Please take a look at
www.snipe.org, following this path:
The class - Scira Rules - Rules
Proposals in numbers 23-1 to 23-12
are described in detail. For the Board
and for me as Commodore, the
opinion of each of you on this issue
matters a lot. I would not want the
Board to decide exclusively on the
rules to be introduced; after all, we
are a democratic organization.
Please write your comments to
jerelyn@odmsail.com or to me
zrakocy@gmail.com.

This year we already had a couple of
important championship regattas
behind us. The first is the 2023
Western Hemisphere and Asia
Championship, which was held in
Algarrobo, Chile, in March.
Congratulations to Chilean winners

Matias and Constanza Seguel. An
account of the event can be found in
this issue. It is presented by SCIRA
Representative & WH&A General
Secretary Paola Prada.  I also wish
to thank "our photographer" Matias
Capizzano for his expressive photos
that capture the spirit of the
competition. 

The second regatta was the South
American Championship held in
Montevideo (URU).  Congratulations
to Raul Rios (Puerto Rico) & Juan
Cruz Garcia Quiroga (Argentina).

These regattas in the Western
Hemisphere began our competitions
in 2023. But Europe is also preparing
for the 2023 Open European
Championship. The regatta will be
held in Gargnano (August 21-27) on
Lake Garda ( ITA ). I visited this
hospitable Italian sailing club last
year. Thus, I know that it is a very
sailor-friendly place, and the wind
conditions on Lake Garda provide a
lot of excitement.

Later in October there will be two
World Championship events.

The 2023 Women's World
Championship (October 3- 8) will be
held at Valencia Mar, Spain. All
countries are warmly invited to send
their female crews. Registration is
open (more information in the
Bulletin)

A few days later, also in Spain, the
2023 Masters World Championship
(16-22 October) will be held  in
Puerto Sherry. Registration is also
open

I will attend all these regattas in
Europe. I wish we could get to know
each other better and exchange
various opinions on topics of interest.

One more regatta is currently being
prepared. It is the Junior Snipe World
Championship 2024, which will be
held on January 2-7, 2024 at the
Coconut Grove Sailing Club in Miami
(USA ). I see a lot of enthusiasm on
the part of the organizers, and I think
the help offered by those involved
will make this regatta a great event
for young sailors.

I would also like to draw your
attention to the articles in this issue
of the SNIPE BULLETIN written by
SCIRA BOARD MEMBERS. They
provide you with news of what is
going on in Scira and discuss
problems and views for the future.
Our team and I as Commodore, are
always at your disposal. We are
happy to share our knowledge and
experience with you.

I wish you all a good sailing season
of 2023. See you at the regatta (on
water).

Zbigniew Rakocy
Commodore

MAJOR SNIPE CHAMPIONSHIPS

Western Hemisphere & Asia Championship
Regatta website

Algarrobo, Chile, March 18, 2023

Chileans Matias & Constanza Seguel win Snipe Western Hemisphere & Asia
Championship.

New champions were crowned today for the 2023 Snipe Western Hemisphere
& Asia Championship after 4 solid days of racing in Algarrobo, Chile. Elated by
their consistency, Matias and Constanza Seguel commented “we knew it was
tough, but we had a good start and we have been very close all the time and
we are very happy and enjoying this.” Local knowledge? “…racing in your home
is easier and you have an advantage and we took that. Many thanks to my
crew—she did an amazing job!” This is the first time a Chilean team has won
the WH&A championship and the first time for Chile to host this championship.

The day began after a foggy start, and the competitors headed out to do battle
on the Pacific but had to wait one hour due to shifting winds and fog on the
course. Once the wind settled down, Race 6 was underway in 8 knots and
found Enrique Quintero/Charlie Bess (USA) leading the fleet around the course
and crossing first. Quintero commented “after our DSQ yesterday, this was a
nice way to start the day and we finished with 3 top finishes.” Crossing second
was Matias/Constanza Seguel (CHI) who with their consistent results, moved
into the overall lead going into the last two races.

Race 7 began with a recall as the racers were anxious, but after a re-set, the
fleet was off—all clear. The top sailors were all very close with Soubie/Lipszyc
(ARG), Rodriguez/Tocke (USA), Gagliotti/Goncalves (BRA) and Seguel/Seguel
(CHI) all rounding in the top 5. At the finish, Gagliotti/Goncalves were first
followed by Soubie/Lipszyc and the Seguels, making the overall very tight.

The wind began to drop, with the last start in 6-7 knots, dropping to 5 at times
during the race. Gagliotti/Goncalves, Duque/Martins, the Seguels as well as
Rodriguez/Tocke all were in striking distance from each other and as the wind
dropped with a very slow last downwind leg, Duque/Martins held on to win the
race, but with the Seguels crossing in 3rd, they won the regatta by 1 point.
Finishing 2nd and third overall were Ernesto Rodriguez/Kathleen Tocke (USA).
Luis Soubie/Diego Lipszyc (ARG) were heavy favorites, but 2 bad races
pushed them back to fourth overall after leading most of the regatta. Rounding
out the top 5 was Rafael Gagliotti/Matheus Goncalves (BRA) who sailed a 7-1-
14 on the final day.

Chile hosted an excellent event following the Snipe motto of “Serious Sailing,
Serious Fun” with tough competition on the water, evidenced by the tight final
points, and great after racing parties and karting races in town.

The WHA served as a country qualifier for 2 nations for the Pan Am Games to
be sailed in these same waters October 25-Nov 5, 2023. Puerto Rico and the
USA qualified at the North Americans and Chile has an auto entry as host.
Brazil and Argentina secured 2 entries with 2 more to be earned at the South
American Championship in Montevideo, Uruguay next month. The Central
American Games in El Salvador will determine the final country. The Snipe is a
mixed dinghy for the Pan Am Games with 21 of the teams registered as mixed.

Final results after 8 races (1 discard):

1. CHI Matias Seguel & Constanza Seguel, 26
2. BRA Juliana Duque & Rafael Martins, 27
3. USA Ernesto Rodriguez & Kathleen Tocke, 31
4. ARG Luis Soubie & Diego Lipszyc, 37
5. BRA Rafael Gagliotti & Matheus Goncalves, 38

FINAL RESULTS

European Championship
August 21-27, 2023

Gargnano, Lake Garda, Italy
REGATTA WEBSITE

Circolo Vela Gargnano was born in the 1950s and promoted the Centomiglia,
one of the most famous European regattas capable of gathering over 350
crews of the best in the world on Lake Garda. In September 2021 the regatta

reached its 71st edition and was confirmed as one of the leading international
sailing events.
In addition to the Centomiglia, the CVG has organized for years the “Pedrini
Centomiglia Cup”, an invitation-only trial of the “Match-Race” world circuit, a
regatta  that boasts, in its roll of honor, prestigious names such as Dean Barker,
skipper of “New Zealand”, James Spithill, helmsman of “Oracle”, Peter
Holmberg, former tactician of “Stars & Stipes” and of “Oracle”, Sir Ben Ainslie
(5 Olympic medals). Other events organized in the past include the 1985 FD
World Championship (on the Campione del Garda competition field), the 1986
“Mini Tonner”  World Championship, five editions of the Asso European
Championship, European Championships for the Melges 24, Surprise, Trias,
Sprinta Sport, Fun Classes.
Specifically, CVG organized the Laser Masters European Championship in July
2021 and promoted, in collaboration with the Company Persico 69F, specialist
in the promotion of foiling, regattas hosted in various European locations and
dedicated to young people.

WOMEN'S WORLD CHAMPIONSHIP
October 3-8, 2022

Valencia, Spain
REGATTA WEBSITE

WORLD MASTER CHAMPIONSHIP
October 16-22, 2023

Puerto Sherry, Cadiz, Spain
REGATTA WEBSITE

Puerto Sherry will host the Snipe Masters World Championship in October
2023.
The Bay of Cadiz will bring together some of the best sailors in the world in a
top-level sporting event.
Next October 2023, from 16 to 22, Puerto Sherry (El Puerto de Santa Maria,
Cadiz) will host the Snipe World Masters Championship. This regatta, which is
held every two years, will attract more than a hundred of some of the best
sailors in the world in a competition that promises to be exciting.
The staging of this championship, which will once again put the focus of world
sailing in Puerto Sherry, is the result of a joint effort between various institutions
and sports entities, working to ensure that everything is prepared for the arrival
and stay of the sailors and their teams.
For its organization, the Club Náutico Puerto Sherry has the support of the
Royal Spanish Sailing Federation and the Consejo Superior de Deportes, the
sponsorship of Puerto Sherry, the Junta de Andalucía, the Diputación de Cádiz,
Carex Logistic and ABD Consultoría y Soluciones Informáticas, and the
collaboration of SCIRA, the City Council of El Puerto de Santa María and the
Andalusian Sailing Federation.
During the days of the championship, sailing enthusiasts will have the
opportunity to enjoy exciting races, in which the participants, all of them expert
sailors with extensive experience behind them, will test their skill, strategy and
endurance, in a demanding and competitive environment such as the bay of
Cadiz.
World Champions, European Champions and Olympic medalists will gather in
this championship that goes beyond the sporting interest to become an event of
extraordinary impact for tourism, promotion and economy of the city that hosts
it, and becomes an unmissable event for sailing enthusiasts and a unique event
in the nautical scene, which will again have Puerto Sherry as a protagonist.

South American
Championship

April  5 -9, 2023
Montevideo, Uruguay
Final results after 8 races (1 discard)
– after protests

1. PUR Raul Rios & Juan Cruz
Garcia Quiroga, 20

2. CHI Matias Seguel Tagle &
Constanza Seguel Tagle, 27

3. ARG Julio Alsogaray & Malena
Sciarra, 28

4. ARG Augusto Amato &
Florencia Galimberti, 33

5. CHI Matias Poncell & Trinidad
Prieto, 50

Final Results

North American Championship
October 20-22, 2023

Norfolk, Virginia
 

Norfolk Yacht and Country Club is excited to be hosting the 2023 Snipe North
American Championship. October is an amazing month to sail on the Elizabeth and
Lafayette River, with great breeze and moderate temperatures. NY&CC's welcoming

facility boasts and abundance of nearby hotels and restaurants, close location off
major highways and is only 15 minutes from Norfolk Int. Airport. Our main clubhouse

was completely renovated in2021, complete with a large ballroom for
registrations/dinner, or indoor space if needed, as well as a family dining room. In
2021 the Club also built out previously underused space into a Sailing Center. The

Sailing Center has two full bathrooms as well as a classroom space. The entire
clubhouse has newly networked WiFi as well, with a guest network and a private

network. Norfolk Yacht believes in making regattas about more than just racing, but a
fun memory for all sailors to take with them forever. A morning coffee station with
small grab and go options in the morning each day and one regatta dinner help

complete this experience.

Norfolk Yacht Club

2024 Junior World Championship
January 2-7, 2024
Miami, Florida

The Snipe Junior World Championship in Miami, January 2 - 7, 2024 is less
than seven months away. Enjoy four days of racing in one of the most exciting
and beautiful cities in the USA. Fall in love with Coconut Grove and the sailing
conditions on Biscayne Bay. We know that it is the holiday season and
international travel is expensive. The event organizers are working hard to
provide housing for as many competitors as possible and offer quality charter
boats for very reasonable prices. Most of all, come for the fun and meet new
friends from around the world. 
 
How to Qualify?

Competitors must not to reach their 22ndbirthday in the 2024 calendar
year. Each country automatically has ten spots. There is one additional spot for
the host country (USA), the current Junior World Champion skipper, the 2023
Junior European Champion skipper, and top junior skipper at the 2023 Western
Hemisphere Championship if they are eligible (not yet 22 years). Skippers and
crews can be from different countries. Contact your National Secretary to
learn how to qualify.
 
Will the Championship be fun?
Yes! We promise. No early morning races (unless we are behind schedule).
You will be fed every day after racing - American BBQ, Cuban dinner night,
piñata & dancing night with DJ, ice cream social. Visit Miami's art & graffiti
district - Wynwood. Coconut Grove is a walking neighborhood full of shops and
restaurants.
 
Housing
Housing is automatically provided to one boat from each country. Additionally,
the organizers will do their best to provide housing for as many international
teams as possible. Housing will be with local families. Sailors needing housing
must complete a housing request form. Request housing early. Housing is
only provided from January 1 - 8.  The link for the form is on the Miami
Snipes website at https://2024.snipeworlds.org/race/junior-worlds
 
Transportation
 Uber is the easiest way to travel around Miami. All competitors must have
the app on their phones before arriving in Miami. The app uses a credit card or
Paypal for payment. Set-up the payment before arriving in Miami.
 
Teams can fly into Miami International Airport or the Fort Lauderdale
International Airport. The Fort Lauderdale Airport is a 35 - 50 minute drive from
the Sailing Club and the Miami Airport is a 15 - 25 minute drive, depending on
traffic.
 
There will be a limited number of airport pick-ups (shuttle/van) organized by
the Championship on January 1 and January 2 from the Miami Airport. The
vans will deliver competitors directly to the Sailing Club. Teams needing
transportation must request an airport pick-up well in advance. You must know
your flight arrival times. Complete a pick-up request using the link on the Miami
Snipes website.
 
Miami is a very safe city. Competitors can walk, rent bikes, or take Ubers.
There are trolleys & busses that go to the city center from Coconut Grove. In
some cases, host families may be able to provide transportation to or from the
club, depending on work schedules and distance.
 
Charter Boats
 Most of the charters will be boats from the Miami fleet. The majority of the
boats will be Persson and DB Marine, but a limited number of Lemaos, Jibe
Tech, and one Zeltic will be available. Most masts will be Sidewinder. Charter
fees include insurance. All charters will be arranged through the event
organizers. Request your charter using the link on the Jr Worlds website.
 
How are sailing conditions and weather in January? 
Teams will sail from the Coconut Grove Sailing Club, 5 km south of the city
center. The racing will take place on Biscayne Bay, not the ocean. The bay is
very shallow, only 1 - 4 meters deep. In January, the wind is usually 6 - 12
knots. The average high temperature is 23'C and the average low temperature
is 16'C. The average water temperature is 23'C.
 
January is the coldest month in Miami. There can be several days with
temperatures around 12'C. The water cools very quickly. Be sure to bring
sailing clothing for cold temperatures. Bring clothing for cool nights.
 Don't expect to go sailing in surf shorts and bikinis. Bring neoprene in addition
to summer clothes.

New Snipe Merchandise
by Treasurer Sue Roberts
 

Snipe Charms
Having recently been given a lovely Snipe Class cut out charm as a present,
we realised this was something others would love to purchase and wear or give
as a gift. All our charms are silver and handmade with care. They can be worn
individually or doubled up – you can mix and match!!
You can either purchase these from the SCIRA online shop:
Alternatively, we will be selling these at regattas over the summer, including the
Europeans in Gargnano (Italy) and the World Masters in Puerto Sherry (Spain),
where they will retail for Euro 30 each.

Snipe GUL Watch

The watch is based on GUL No 1 which is a classic water sports watch
designed in Sweden for an active life both in water and on land. It’s waterproof
to 10 ATM – swim and snorkel safe – and is equipped with the classic Velcro
strap that works just as well with or without a wetsuit.
The watch is equipped with a movement from Japanese Miyota, known for its
quality and durability, and a hardened mineral glass to withstand harsh
conditions in water and on land. The classic Velcro strap is of high quality, is
washable and resists tough use. It keeps the watch on the arm even if a spring
bar should come loose.
The Snipe watch will be delivered with a mounted black/silver Velcro strap.
There is a large selection of straps colours, and they are easy to change. For
those interested in changing the strap or buying several to wear depending on
mood or occasion, pls. visit the Gul website 
When you purchase the Snipe wristwatch by Gul®, part of the amount supports
SCIRA (Snipe Class Racing Association)
We are currently taking pre-orders for the watch as there is a minimum order
quantity.  Unfortunately, we are currently only able to ship to Europe.
Price (incl. 25% Swedish VAT but excluding shipping) EURO 120
Should you be interested in ordering a very unique Snipe Gul watch, and reside
in Europe, please contact by email our SCIRA representative for this product: 
Jan Carlander  or contact the SCIRA office by email and your enquiry will be
forwarded on to Jan.
 

Snipe Class continues to grow
 by SCIRA Secretary Reino Suonsilta

SCIRA is truly an international racing association covering the world from Japan
to Europe to South and North America. In 2022 we had 3436 members in 24
countries.
 
The core of the Snipe Class are the 168 active fleets worldwide. Local fleets
are the place where the daily and weekly activity takes place and where Snipe
Class welcomes the new sailors to the Serious Sailing and Serious Fun: racing,
training, fixing boats and having good time together.
 
Year 2022 shows that Snipe Class has recovered well from the challenges that
were caused by the pandemic in 2020 and 2021. The number of members is up
again and even better than before the slowdown as shown in the chart of the
worldwide membership development over last 5 years.
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Table of the members by country shows the 2022 situation. The last column
compares the 2022 member count to the last 5-year average. As an example,
for the first country, Japan, the 2022 membership number is 19 % higher than
the last 5-year average.
 
In the top-10 we have seven countries with strong positive development. Also,
many of the smaller countries are surfing on a growth trend. At the same time
some of the small countries clearly need support to get momentum for growth.
Fleets that have enough critical mass tend to continue growth in size and
activity.

.

Report from Europe
by Daniele Semec
General Secretary for Europe

Hi to everyone. 
Following the idea introduced by our past European Secretary Reino Suonsilta,
we continued the monthly meetings, open to all  European NS with two special
guest, Paola Prada, WH&A secretary. and Jerelyn Biehl, SCIRA Executive
Director.
The purpose of these meetings is to receive updates on upcoming events in
each country and share useful ideas for the continued development of the
Class.
In these first months of the year the season has begun in Southern Europe,
while in the north winter is still the master and, as regards the regattas, it starts
a little calmer but boat shows and training sessions are scheduled in many
countries.
The organization of all the major events scheduled is continuing and I am
confident in a large participation in each of these events.
See you soon on water....Daniela

From the Technical Committee
Snipe Rules Proposal process

 
Most of us are familiar with the Racing Rules of Sailing since we use them every time
we go out on the race course. But most of the time we don't give much thought to
what makes a Snipe a Snipe unless you go to a sanctioned event like a National
Championship or regional events like a North Americans, South Americans, or
Europeans or above. At those events you'll start to have portions of your boat
inspected and measured.
 
So where do those numbers come from, and what describes how the boat is put
together? That comes from the Snipe class rules. Every year there are proposed
changes to the rules, which can be found on the Snipe class web site 
 
There is flow chart on that page that shows how the proposed changes get made
and reviewed. Because of some timing issues there is a delay this year of getting
everything out and changed. The proposed changes from
2022 marked as "2023-when approved by World Sailing" are in the final stages of
review and should hopefully be promulgated by the June 1 release date from World
Sailing.
 
If you look at the proposed changes as presented on the Snipe web site, it is not how
World Sailing eventually receives the changes and eventually incorporates those
changes into the class rules. Instead, World Sailing has their own format and
procedure for approving rule changes. So for every change proposal submitted, it
has to be translated to World Sailing format, submitted, reviewed by three or four
people at World Sailing and eventually approved before final publication.
 
World Sailing can also require changes be made that are not part of the submitted
proposals. For example, in this cycle there are extensive changes being made to the
section on Sails in order to more closely conform to the Equipment Rules of Sailing
(ERS) provided by World Sailing. In fact, much of the Snipe class rules rely on the
ERS for definitions and measurement. Another change that will be incorporated this
cycle that wasn't in any proposal is a ban on inflatable buoyancy vests (PFDs aka
Life Jackets).
 
Have a look at what is proposed for 2023 and see what you think.

Technical Committee 
Gus Wirth - Chairman
Luis Gonzalez - Chief Measurer
Mariano Arroyo - ARG/ESP
Jan Carlander - SWE
Andrea Piazza - ITA
Mario Eugenio Tavares - BRA
Masakazu Sasai - JPN
Don Bedford - CIO
 

Sailing in Europe vs Japan
by Haruna Egawa

During my trip to Europe in 2022, I participated in two Snipe events: the Northwest Championship

at Budworth Sailing Club, UK, and the Marlin Spike Rum Cup at Galgenweel Lake, Belgium. I found the

trip to Europe fascinating and would like to share you some Snipe sailing differences I discovered and

experienced between Japan and Europe. 

Before embarking on my trip, I contacted the SCIRA Commodore Zbi Rakocy to ask if there was anyone in

the UK he could recommend I contact to see if I could go Snipe sailing. He kindly put me in touch with

Sue Roberts, the SCIRA Treasurer and UK Membership secretary. Without his help I would never have

had such a great experience, so thank you Commodore Rakocy.

I would like to express my gratitude to both Sue Roberts and her family for welcoming and supporting me

during my entire trip. Sue managed to find me crewing positions which enabled me to join in with the two

Snipe regattas. I would like to give a special thanks to both Patrick Sarsfield (UK) and

Yannick Laumans (BEL) for letting me sail with them, especially since they had never even met me!  I

would also like to thank all the people I met at the regattas, including race committee members and

everyone who helped me have such an amazing experience. The Snipe sailing that I took part in Europe is

quite different from that in Japan and below are some of the main differences I noticed:

Members of all ages enjoy sailing

As is the case with other sports clubs, many sailing clubs are organized on a local basis run by volunteers.

People of all ages have the opportunity to go sailing, sometimes with family, sometimes with a partner or

friends. At Budworth Sailing Club Roland Antonelli was competing and was also celebrating his

90thbirthday! This is uncommon in Snipe Japan since most of Japanese SCIRA members belongs to the

university team, so that once they graduate from university, not many of them continue to sail in the Snipe

class. I personally feel, given the tremendous number of SCIRA members in Japan, that it is a shame that

Snipe sailing is not very accessible outside of university clubs. Perhaps we have a stereotype that a hiking-

out is too physically demanding for the elderly, but this time I realized that Snipe sailing is essentially a

sport which can be enjoyed even when we get older.

Each club has a bar!

In Europe, you may not think that having a bar at the clubhouse is something special, but in Japan it is! As

mentioned earlier, most clubs are managed by universities, and they do not own facilities such as bars. I

found that having the place like bars or restaurants at the sailing club enables sailors to socialize during a

series of races. Having this close community makes long lasting friendships both locally and when you

visit the clubs. Everyone chats about the day of racing and shares stories over a drink and dinner – it

makes people want to return as they have had a good time both on and off the water. I have made many

new friends because of the time I had with people after the sailing finished. Some of the club

members encouraged me to try various brands of Belgian beers and local cuisines! If you come to Japan to

join a regatta, we can go to Izakaya (pub) instead. You will still have a very good time, but it will just be a

little different! 

Open to sailors from other continents

At the Marlin Spike Rum Cup in Belgium, there were sailors from Belgium, Netherlands, Spain, Italy, UK,

France and even Norway. I heard competitors chatting;sometimes in English, sometimes in Flemish, or

French depending on whom they were talking to. As for me, although I was the only Japanese person

attending, but I felt very comfortable. There were so many foreign visitors I very much felt part of the

event – I was another foreign Snipe sailor who was made to feel very welcome. 

In Japan, this kind of interaction with Snipe sailors visiting from abroad is rare, except when we host high

level regattas such as the Worlds, WHA or Master events. At Olympic level, sailors tend to stay within their

camps and interact less. 

Snipe sailing, it would appear, is quite unique at being a very sociable class and one very large family as I

experienced in both the UK and Belgium. In Japan, we are partly limited due to geographical

reasons and because of financial issues; many Japanese Snipe sailors are students which limits their

ability to travel.

I was very fortunate to be able to travel to Europe and I really hope that one day it will become easier

for more and more Japanese students to be able to travel, have amazing experiences and meet and become

friends with other Snipe sailors around the World, in the same way that I did.  

 

SCIRA EMBLEMS
By Jose Carlos Alegria

Even though the first drawing of a Snipe sailboat, in 1931, included a wheel as
a sail emblem, as it was designed to comply with the rules for the “Florida
Trailer Class”, that emblem never made it to any real boat. Bill Crosby soon
designed the Snipe silhouette which is now a trademark of the SCIRA and it
became the official class insignia, published in the rulebooks.
In 1956, to commemorate the 25th anniversary of the class, Birney Mills,
Executive Secretary, asked for submissions for a SCIRA logo. This three are at
the archives:

But  Snipe insignia for use on wearing appeal was not adopted until may 1957,
when a design was published in the Snipe Bulletin and SCIRA placed in the
market a patch with a bright red snipe embroidered on dark blue felt
surrounded by yellow braid.

The emblem was 2 ½ inches x 1 ½ inches and suitable for wear by all class
members on caps, pockets of blazers, jackets, sweaters, etc.
The following year, in 1958, official SCIRA rank flags were flown for the first
time, at the U.S. National Championship hosted by Chautauqua Lake Yacht
Club. The burgees were made of silk. They were rectangular, described in the
Snipe Bulletin as blue with a red Snipe and three white stars for the
Commodore; red with a blue Snipe and two white stars for the Vice-
Commodore; and white with a blue Snipe and one blue star for the Rear-
Commodore. 
This officer´s rank flags were followed by rank patches for pockets of blazers,
with the Commodore wearing three five pointed stars and the Executive
Secretary wearing two stars

After some minor changes in designs, SCIRA has now five rank patches:
Traditional emblem with the words EXECUTIVE DIRECTOR for the executive
director, with the word BOARD for board members, three golden five pointed
stars for the commodore, two golden stars for the vice commodore and three
silver stars for the past commodore
On April, 1964, it was decided a formal and official emblem should be adopted
and a contest, at the request of the commodore A.F. Hook, was opened.

The contest committee was formed by Paul Zent, David Caperton, Robert L.
Randall and John Call Jr., all from Indianapolis (Indiana).
As explained on the august 1966 “Snipe Bulletin”, the top three drawing elected
in the contest were taken to the 1965 World Championship, hosted at Las
Palmas (Spain), and displayed there con comment and criticism. After some
discussions, Aarno Walli, National Secretary of Finland, and famous musician,
by the way, offered to have his brother, Osmo Walli, a professional graphic
designer, embody all suggestions and submit an altered design. The new
design met with universal favor and it passed into the hands of Marcia
Schroeder, a very talented artist from Indianapolis, who scaled and refined the
drawing and recommended correct colors for the final design.
At the Annual Meeting of the International Snipe Class held in the Trophy Room
of the Hook’s Drug Service Center of Indianapolis in November 1965, a large
colored form was presented as a backdrop of the head table, and it was
received with pleasure a applause when it was unveiled as the final official
emblem of the International Snipe Class.
The emblem was published in the august 1966 Snipe Bulletin

 
The new emblem was immediately available for all class members. Immediate
success translated into creating pocket patches, stickers, bottle caps, matches,
and all types of merchandising. Members were soon using the emblem
widely.  Dress protocol for officers was published in 1979 by Commodore Bruce
H. Colyer, and it was included in point  1. “Always have a dark blue blazer with
your appropriate officer’s patch”
In our days, SCIRA maintains a Protocol for Prize-Giving and Closing
Ceremonies where it’s stated:
“Athletes must be properly dressed, avoiding sailing clothes, speedos, flipIflops,
etc...
The award presenters and the escorts from the ceremony staff shall also be
properly dressed”

Whether it is on the officer’s blazers or at the sailors’ appeal, our emblem is
always present !
It also was transferred into the flag of the SCIRA in 1968, when the first one
was presented  to Birney Mills by W.R. McQuaid Jr., rear commodore of the
Florida Yacht Club, during the Western Hemisphere Championship. It was
made of dacron sailcloth by Bert Vervey of Jacksonville.          Several units
followed after intensive use, to get to the actual flag.  The flag is flown at the
main mast of every major international competition.
A proper heraldic banner based on the emblem could also be used if
appropriate:

             
Race Committees fly a white flag with the class insigne to represent the class at
the RC boats:

Our Class emblems and insignias unite the worldwide Snipe family and also
represent our long history. Long live the Snipe!

 

How and What do I Train
by Luis Soubie
 

Probably the best advice I could give on how to train will be as simple as “train
like you race and race like you train”. In the simplicity of this concept is
enclosed, in my opinion, a whole philosophy of work and continuous
improvement that always gives good results. For me, that is the secret.

Sailing is always fun, but race sailors are condemned to competition. In my
courses I always tell people that if they want to ruin my weekend, they invite me
to sail, but if they want to give me a great weekend, they invite me to a race,
the kind of boat doesn't matter. Most of us racing sailors have somehow lost the
ability to find pleasure in just going out and float, and though we try to, when we
go out sailing with some other friends, we quickly end up competing each other
somehow.

While every hour spent sitting in the boat always helps (it's at the very least
never harmful), in my opinion the percentage of hours wasted floating aimlessly
or cruising at 90% (while thinking we're training) is staggering.

For 13 years I have lived 1000km from the water, and in order to sail I have to
get on a plane or drive 12 hours, so my days available for training have been
drastically reduced and are generally limited to arriving a day or two in advance
to the championships, which are no more than 3 or 4 a year. Due to this, years
ago I reasoned that it was obvious that I was not going to be able to train long
hours or develop too many new things and that I was going to have to
concentrate on improving things already known to me and doing precise and
target-focus intensive training.

Over the years I have tried to achieve a system in which I can maximize the
performance of my limited training in the few hours per year that I have to do it
and thanks to this I have been able to maintain a relatively good level despite
sailing between 15 and 20 days and train only 2 or 3 days a year. Next, I will try
to convey some concepts of what I do.

First and foremost is the most difficult: I NEVER sail, I always RACE.

It doesn't matter if I'm going to or coming from the race course or if I'm waiting
between races, I try to sail at 100% all the time.  I NEVER “float". If I go into the
water, everything that is not a race is training. The only exception to this is the
physical limitation. If I go to the race sailing upwind with a lot of wind, I will save
my energy, but otherwise I sail in racing mode from the ramp to the start line.
Back and forth. This means that I have the boat at 100% all the time, focused
100%, making a strategic and tactical plan as if I were racing. If I decide to rest
my body or mind, I put it down and rest, but I try to NEVER sail badly. Going to
or coming back from the race, sitting in the boat letting the boat “take you” or
sailing at 90% seems to me a waste of time and opportunities that I cannot
afford.

Second, you have to understand that the only reason to train with someone
else is to compare ourselves and improve our speed, or their speed !  If we
don't have that need, we don't need to go upwind that much time. Training in a
group of 3 or even 4 boats is manageable. But a larger group will just go
upwind, some will be left behind very quickly, the initial ordering will be difficult
and we will have to stop for a long time repeatedly. In addition, when there are
many boats, the level is very uneven, we will get little or nothing from that. I try
to avoid large groups. If I'm going to test my upwind speed I do it 1 to 1 and for
about 5 minutes on each tack, and if I don't see a problem I don't go any
further.

You have to plan your training time. If it is a training day, without a regatta, I set
a fixed schedule, as if there were a regatta. I don’t train long and relaxed,
always short and intense. I never train for more than an hour and a half at a
time. Ideally I train two short shifts of less than two hours, returning to port in
the middle to have lunch and rest for a couple of hours. If the port is far away, I
train a long shift, in which I do two intensive sessions of one hour or a little
more each, separated by 20 minutes of total rest, similar to having two races.
The goal of training is to do better races, which is why for me it is so important
to train with the rhythm and attitude of the race, and even with the same
aggressiveness. The race has to be a continuity of training.

You have to plan what to train! Normally people train 90% of the time testing
upwind speed. People also use to dedicate 90% of the time on the shore to set
up. For me this is a complete lack of understanding of where the problem is and
above all where the solution will be found. I understand it completely
backwards. My set-up is standard and I change it very little, it's good and
reasonable, and my upwind speed is almost always competitive. If I never lose
the race because of that, why would I dedicate almost all my effort to it if I have
very little more to gain while in other aspects there is a lot of ground to exploit?
I try to think about what gives me more meters compared to the rest and what
makes me lose more meters in the race.

I've always been amazed by how even the upwind speed of a snipe is.
Between a world top and a good sailor there is no difference of 2 boat lengths
in 5 minutes. So why does one arrive 3 minutes early in the race? It's certainly
not because of the set-up or the upwind speed. The big differences are found
for me in 3 aspects:

1) Strategy and tactics

2) downwind Speed (also reach)

3) Crew coordination. (Especially in transitions)

Strategy and tactics are the most important, but we will not be able to train that
too much except in race. In training I focus on downwind speed (and in reach)
and on transition errors.

How is this? Well, it's very simple and it's very basic. Me, on the days when I
feel like I'm the fastest upwind, I never gain 20 meters upwind from ANYONE.
Never. In 35 years of snipe. While in the downwind it is normal for me to take
10 or 20 meters from many boats on each leg and on some days I can be fast
enough to win 50 meters against someone and change my race. At the
downwind is where the big differences are (for and against) and good training
and development of our skills to sail fast downwind, especially to adapt to the
different wave conditions if there are conditions for surfing, is the key.

A trained crew, will begins to surf waves and plan with 2 knots of less wind than
the rest. When this happens, the differences are astronomical and it doesn't
really matter what they do on the beat before or after. It's game over.
Conclusion: train and develop your skills in the downwind ! It is much more
important than continuing to train upwind. We are talking about training and not
tuning, but it is worth mentioning that in the same line of thought as above, my
setup (and my choice of sails) is more focused on my speed downwind than
upwind. If the racing were only upwind, surely I would race heavier, with flatter
sails, less rake and with more tension than what I use.

Coordination errors in transitions. What is a transition? Transition is anything
other than sailing in a straight line. Tacking, drifting a boat, approaching the line
to start, rounding a gate or doing a 720 are transitions. Why are they so
important? Because people lose a lot of distance and time on them. Because?
Because they are not trained and they make easily avoidable mistakes,
especially in coordinating weight management and sails with their crews. At this
point, mastery of the boat is key, and training exercises in mastery of the boat is
essential. There are 3 or 4 things that I train every time I go sailing. I am lucky
to have been racing with the same crew for many years, and much of this has
already been absorbed, but if the crew changes, you have to start from scratch
and train him.

In this way, skills that I always train are, for example, making a 720. I propose
something to you. Go out next time and do a 720. Time yourself and rate the
speed at which you exit from it. Then train it 5 times trying to improve
coordination with the crew. And go back to time and evaluate it. Then tell me if
you didn't gain at least 15 seconds. By the way, before you ask, it's a good idea
to start them tacking, not jibbing, to end luffing and accelerating and not tacking
without speed. The crew must be trained and have to understand that the
heeled boat does not bear away, but luffs up and vice versa, and that if I want
to luff up strongly, the jib must be loose, not sheeted in, and vice versa.

Another fundamental skill is to stop the boat, bring the boat almost stationary
and almost head into the wind, and then accelerate. This, done well, ends in a
good start, and done badly it can end with the crew sheeting the jib in the
wrong side and making us tack to port at the start.

General mastery of boat speed is always key. It is not about always going to top
speed. You have to be smart and if we are giving space at a mark or staying
clear of another boat, we must regulate the speed so as not to get into trouble
and when leaving the maneuver we are in the most convenient place. There is
no point in rushing and ending up with no wind below a boat  and there is no
point in bear away a boat at the last moment and doing it with a sudden
maneuver from which we leave without speed. In regattas we will always find
ourselves with some unforeseen maneuver, surrounded by many boats, in
which cold blood and control of the boat will be key so that it does not turn into
a disaster in which we will lose 30 seconds and spend the rest of the regatta
crying for it.

Regarding the basic maneuvers, tacks, jibes, they need constant and daily
training. In my opinion, it is much more important to jibe well than to tack well
and I dedicate 80% of my maneuver training to jibing and setting and removing
the pole.

Regarding the set-up, I always say that if you put together the best 20 in the
world, no two have the same set-up, but the 20 sail their boat perfectly and they
are all fast. Conclusion, choose a reasonable set-up for yourselves and TRAIN
how to sail your boat well. If you copy someone else's setup, you have to make
sure you use the same sails, on the same boat and weigh the same, otherwise
there is no point. The snipe is VERY versatile, the problem is NEVER in the
setup.

With all this I do not mean that training many days many hours is bad. No way !
Everything helps and if I could do it I would. I just insist that most of the
amateur sailors in our class have a limited time to train and it seems smart to
me to optimize it in the best way so that it gives us the best results and since I
optimize my training, I sail 10% but I improve much faster .

Finally and to close, I recommend installing a camera in the stern while you
train. I have found it very useful to see incorrect movements or attitudes that I
have a hard time identifying while sailing. Remember that it is VERY common
to go out to train and simply perfect the wrong way to do a maneuver, so the
view of an outsider is always necessary to spot repetitive mistakes.

I hope you find this useful

See you in the water

Luis Soubie
Online Race Coach

What we cannot do while racing
by Pietro Fantoni

Shroud adjustment while racing
In recent years, more and more crews have been seen working on the shroud
adjusters, just before the start, by changing the length of the shrouds, after the
4 minute signal

This is prohibited by the Class Rules!

Indeed, our Class Rules state:

C.9.6 CONDITIONS FOR USE, STANDING RIGGING
(a)  The length of the shrouds and the forestay shall not be adjusted while
racing.

What does “while racing” mean?
In the Definitions of the Racing Rules of Sailing it is written verbatim:

Racing: A boat is racing from her preparatory signal until she finishes and
clears the finishing line and marks or retires, or until the race committee signals
a general recall, postponement or abandonment.

Therefore it should be clear that from the preparatory signal (-4 from the
starting signal) it is not possible to modify the length of the shrouds, and the
tension, by adding or removing turns on the stamasters, or on similar shroud
adjusters, or by moving the pins (or fast pins ) on traditional shroud adjusters.

Of course, it is also illegal to change the length of the shrouds after starting, for
example downwind when the wind drops.

Obviously a boat that violates Class Rule C.9.6 can be protested. No one can
ignore or pretend not to know this rule which is too often blatantly violated.

Delivery of bags or personal equipment to the Race Committee vessel

https://www.snipe.org/rules-proposal/
http://https//www.snipe.org/rules-proposal/


Delivery of bags or personal equipment to the Race Committee vessel
and support boats

Another bad habit is to give, before the start, to the Race Committee vessel (or
other organizer’s boats) a bag (with full weather jackets, hiking pants when the
wind is light, tools, bottles of water etc.) in order not to bring too much weight in
the boat.

In some cases the RC tolerates this bad habit, but let's imagine that everyone
behaves the same way (in a fleet of 20-30-40 boats or more). There would be
traffic jams that would hinder the work of the RC and there would also be
security problems (in addition to the subsequent difficulty of returning the bags
to their respective owners).

But even before being bad, this habit is prohibited by the Racing Rules, if the
bag or equipment is handed over by the sailor, "while racing" after the
preparatory signal and before the start (RRS definitions, RRS 41, RRS 48). If,
while racing, it is not possible to get any help or support from any support
person, even more so it is not possible to get any help from the Race
Committee! This could be a cause for protest against the boat and a "trap",
cause of problems, for the RC.

Social media connecting Snipes
 
While the most important communication takes place face to face between sailors at the clubs and

regattas, we need other means to keep our members around the world informed end connected.

This is where the social media steps in.

 

It is not so very many years ago when almost all communication to the members was done with a

printed Snipe Bulletin magazine that was send out to everyone by mail. Today it would be too

expensive, and much too slow way of sharing information. However, we still produce traditional

looking Snipe Bulletin in electronic format two times a year.

 

Today, the backbone of the official Snipe Class communication is snipe.org web pages. It contains

important information from the Snipe history to Class Rules. In addition Snipe Class is well

presented in various other social media platforms.

 

snipe.org and SnipeToday

For over 10 years the snipe.org has been complemented with SnipeToday. It is a blog-based

website managed by volunteers featuring latest Snipe Class news, regatta reports, calendars, and

discussions. In 2022 snipe.org and SnipeToday were merged, making it easier for class members

and other interested audiences to find facts and fun.

- 7.031 posts since its introduction in December 2011

- 2.385 regatta reports

 

SnipeToday Digest weekly newsletter

SnipeToday Digest is a weekly newsletter bringing latest news from SnipeToday to the readers on

email.

- 627 subscribers

- published every week since February 23, 2012

- 512 issues + special editions for April Fool stories

 

Facebook

While the combined snipe.org and SnipeToday website continues to be the main communication

route, Snipe Class social media coverage has extended to many other channels:

SnipeToday Facebook page

- 5.553 likes

- 6.167 followers (75% men, 25% women)

 

FaceBook SnipeToday Buy/Sell/Charter -group serves people selling and searching snipe boats

- 1.082 members

 

SnipeToday Facebook Community Group works as an active discussion channel.

- 3.728 members 

YouTube

SnipeToday YouTube channel

- 241 videos

- 919 subscribers

Twitter

SnipeToday Twitter account

- 4.264 tweets

Instagram

SnipeToday Instagram account

- 1.776 posts

- 3.201 followers

 

We continue to develop the communication channels to support Serious Sailing and Serious Fun.

We do have a lot of potential as an example on publishing stories on fleets and sailors or short You

Tube videos. Do not hesitate to come back with your own stories or views.
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