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North Sails Take 1st and 3rd
At Snipe Winter Circuit.

3 NORTH SNIPE RESULTS:
Us World Championship ‘89,
Kanalst i i e 1st
259 95 Dead of Winter Regatta,
SiSEetershuro NN 1st, 2nd
Midwinter Championship,
Alamitos Bay................ 1st, 2nd
B Midwinter Championship,
; @leapwater o . 1st, 3rd
Don O Regatta, Miami ..... 1st
Bacardi Cup,
INASSAtE e T 2nd, 3rd
Gamblin Memorial,
INASSAU b Eh il e s 1st, 2nd

Charles Kelly Trophy;,
Overall Nassau Series ..1st, 2nd

Zimmerman Perpetual,

Bart Hackworth rounding the leeward mark with a

comfortable lead en route to winning the Midwinter : 2 :
Regatta, Clearwater, FL. 2 Overall Snipe Circuit ...1st, 3rd

Snipers with North Sails are winning more regattas than anyone else
in the world. In fact, North Sails have won every major
regatta since the World's last year.

Don't you owe it to yourself to own the best?

Call your North loft today to get the latest on North -
the hottest new trend of the '90s.

NORTH SAILS

The Winners Have North.

North Sails One Design North Sails Florida North Sails UK North Sails Japan
Bart Hackworth, Matt Ciesicki Ethan Bixby, Mike Toppa Peter Bateman, Andy Hemmings = Masamichi Kawashima
1111 Anchorage Lane, 3703A 131st Ave. North Newgate Lane 12-9 Nagai, Yokosuka
San Diego, CA 92106 Clearwater, FL 33520 Fareham, Hampshire Kanagawa-ken, Japan
TEL: (619) 226-1415 TEL: (813) 573-7730 PO14 1BP England TEL: 81-468-571262
FAX: (619) 224-7018 FAX: (813) 573-2518 TEL: 44-329-231525 FAX: 81-468-570370

FAX: 44-329-220442




at the masthead

As this is written many of my friends
are making the final touches to their boats
and trailers in preparation for the first re-
gatta of our 1991 season in the southeast-
ern United States, the Dead of Winter
Regatta. This is a relatively new regatta
which has grown significantly each year
through the hard work and dedication of
the St. Petersburg Snipe Fleet, and par-
ticularly Bill and Sherry Welch.

I mention Fleet 801 and their four-year-
old regatta as an example of what can be
done with dedicated effort. Not only has
their regatta grown but their fleet is fast

COMMODORE’S LOG

becoming one of the strongest in U.S. Dis-
trict Four. I encourage anyone bemoaning
weak participation, poor turnout or fleet
attrition to call and talk to Bill or Sherry
(813/821-0900). They will tell you that
the many things that they have done that
worked and some that did not. The bottom
line is effort—active participation—and
most important—COMMUNICATION! It
1s amazing how many people participate
when asked. Many say, ‘“Why should we
call them and invite their participation?
They are capable of motivating them-
selves.”” However, that just is not the way

it happens. We all have too much to do,
and a call to participate is what it takes
to have an enjoyable well-attended event.
So as we approach our 1991 sailing sea-
son, National Secretaries, District Govern-
ors, Fleet Captains, and fleet members
who want to have a fun-filled and challeng-
ing "91 sailing season should be in touch
with their members to invite and encour-
age active participation in fleet races, so-
cial events, and sanctioned regattas.
Promote Snipe Sailing!
Commodore Means Davis

AROUND THE
SNIPE WORLD

JAPAN: Japan has a new National Sec-
retary: Hiroshi Itoh of the Tokyo Fleet.
His address is: 6-18-9-306, Hatanodai,
Shinagawa-Ku, Tokyo, 140 Japan.

JAPAN: Nobuhiro Utada, one of the
world’s best Snipe sailors, finished sec-
ond in the Enterprise Class at the 1990
Asian Games. Also, he will crew with Sab-
uroh Satoh in the 470 Class Olympic
Trials.

Also making a campaign for Barcelona
is Miyuki Kai, who will skipper a 470.

JAPAN: Japan’s Yachting magazine had
some beautiful coverage of the 1990 Jap-
anese Nationals with four pages of color
photos by photographer Nakamukai Tak-
atoshi, including a fantastic two-page,
seven-photo sequence of Champion Mi-
yuki Kai and crew, Saturo Yamamoto on
a whiskerpole plane. Snipe was also fea-
tured in their coverage of the 1990 All-
Japan Intercollegiate regatta. Snipe Bulle-
tin cannot report any more details of the
events, as we can’t read Japanese! The
photos sure look nice, though!

USA: Blockbuster Video has a videocas-
sette that demonstrates CPR. While it
SHOULD NOT be used as a means of
learning this valuable life-saving skill, it
is helpful for those who might need a re-
fresher course. For those who’ve never
learned, we suggest that you contact your

local Red Cross. As several Snipers (and
one lucky Lightning sailor) who attended
the Red Lobster Cup in Sanford, Florida,
can tell you: It works!

NORWAY: National Secretary Birger
Jansen sent in 12 new subscriptions to the
Snipe Bulletin. Good work, Birger!

ENGLAND: SCIRA England has decided
to upgrade ten of its subscriptions from
second-class mail to DHL WorldMail!
That’s good results from our efforts to ex-
pand our subscribers outside of the U.S.
where the Snipe Bulletin is a part of the
dues structure. DHL WorldMail offers
much faster service than surface mail, and
at $20.00 U.S. your Snipe Bulletin is still
a bargain.

FEBRUARY 1991

THE COVER: Only part of the crowd
at the skipper’s meeting for the 1990 U.S.
Junior Nationals. Recognize anyone? (T.
Payne photo)

THE COUNT: A total of 282 numbers
were issued in 1990. Here is a breakdown,
by country: Japan, 155; Spain, 37; USA,
23; Norway, 21; Brazil, 10; Denmark, 10;
Sweden, 10; Uruguay, 6; Belgium, 4;
France, 3; Colombia, 2; UK., 1
NUMBERED SNIPES: 27973
CHARTERED FLEETS: 813

WOLF LAKE’S NICHOLS FAMILY
REACHES ANOTHER MILESTONE!

The cover of the September 1968 Snipe
Bulletin  featured Snipes #7780 and
#17780, and the cover caption reads, in
part: “‘I think this photo might be of in-
terest to many Snipers. My son, Tim, is
at the helm of #17780 with Mom crewing,
and my daughter, Laura, is the passenger.
I’'m sailing #7780, with daughter, Melo-
ney, crewing.”’ The writer, Mr. Mel Ni-
chols, probably wasn’t thinking that he’d
ever buy another new Snipe, but finally
his number was up. Number 27780, that
is! Mel writes: “‘I'm 71 years old now,
and #27780 is my sixth Snipe. I bought

my first one in 1949, a used Skaneateles,
#4349, Prior to that I had spent ten years
sailing National One Designs (also de-
signed by Bill Crosby) #403 and #443,

“‘In 1958 we bought Snipe #7780, a used
Varalay, which was the ‘Cadillac’ of
Snipes at that time. When 1 say ‘we’ I
mean that my wife was my regular crew.

“Our family grew, and in 1968 we
bought a new Lemke, and ‘just happened’
to get #17780. Then in 1972 the Wolf Lake
Fleet went into a coma, so for 16 years
we sailed Hobie 16s and Sunfish.

““With the rebirth of our fleet three years
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ago, we decided to get back into Snipes.
It's been a great three years for this old
guy, and so it was only natural that I get
a new boat. Having spanned twenty thou-
sand numbers is something that I doubt
that few can claim. My new McLaughlin,
#27780, is a far cry from the old boats.
I still think it’s ‘The best little boat in the
world.” By the way, my eleven-year-old
grandson, Dustin, started crewing with me
this past summer!”

The Snipe Class is proud of traditions
like the Nichols family. That’s why we’re
saving #37780 for Dustin!

Mel Nichols’

newest Snipe

NEW SCIRA OFFICERS FOR 1991

CIAO, GIORGIO!
ITALY’S BREZICH
JOINS SCIRA BOARD

The National Secretary for SCIRA It-
aly since 1989, and a member of the Rules
Committee, Giorgio Brezich has been
elected to serve as a member-at-large on
the SCIRA Board for 1991 through 1993.
A native of Trieste, he started crewing on
Snipes in 1946 when he was six years old.
At fourteen he took the helm and went on
to win the Italian Junior Nationals three
times and the Italian Nationals eight times.
He has also been the South European
Champion and the Mediterranean Cham-
pion. He and his wife, Plinia, are well
known around the Snipe World, as he has
represented Italy in many International and
World events. He has also been success-
ful in other classes, such as Finn, Flying
Dutchman, 470, and IOR.

Giorgio won the 1990 Coppa Duca di
Genova as the overall champion in the
seven event Italian Snipe Circuit.

Giorgio speaks excellent English and is
looking forward to continuing his positive
efforts on behalf of the Snipe Class. He
writes: *‘I am really honored to have been
elected. I hope to be able to help our Class
grow throughout the world. I have recently
been mailing letters to many of the sailing

federations to introduce or reintroduce the

Snipe as an up-to-date dinghy.”’
Giorgio has also been re-elected Italian

National Secretary for the next three years.

BAHAMAS’ JIMMY LOWE:
NEW MEMBER AT LARGE

James “*Jimmy’’ Lowe joins the SCIRA
Board beginning in 1991. An active Snipe
sailor since 1972, he has represented
SCIRA Bahamas in two Worlds, crewing
with John Dunkley, and three Western
Hemisphere Championships. He is also a
regular participant in Bermuda Race
Week.

A past Captain of the Nassau Fleet,
Jimmy is the Commodore of the Royal
Nassau Yacht Club and is Chairman for
the 1992 Western Hemisphere Champion-
ships.

Jimmy has owned four Snipes and just
recently refurbished an old Chubasco for
his thirteen-year-old son, Jody. Jimmy
feels that his work with the local youth
sailors is important to the future of SCIRA
Bahamas: “*These 13- and 14-year-old kids
are the foundation for our future.”

All Snipers look forward to seeing
Jimmy and his wife, Susan, and Jody at
more events around the Snipe world.




URUGUAY: NATION OF CHAMPIONS!

How could anyone claim to be surprised
when Uruguay’s World Champions Ri-
cardo Fabini and Harold Meerhoff won
the 1990 Western Hemisphere Champion-
ship in Buenos Aires? It was yet another
international title for one of the Snipe
Class’ smallest nations. How can a nation
with only a handful of boats collect such
a record in recent years?

Uruguay’s Fleet 506 keeps its boats at
the Yacht Club Uruguayo in Montevideo,
a old nautical institution with more than
80 years of history. Almost all of the fleet’s
eight skippers come from the YCU’s Op-
timist program.

There are two other fleets in Uruguay,
#514 and #725, each having only five
Snipes, making a total for the county of
eighteen boats. In spite of this, Uruguay
has scored the following wins in the past
few years:

South American Championships:
Everyone knows that the South Americans
can make a strong claim to being the best
Snipe sailors in the World. Uruguay has
been at the top recently, with the 1990
South American Championship going to
Horacio Carabelli and crew Luis Chia-
parro of Fleet 506.

The Uruguayan Juniors have also been
taking the South American Junior titles,
with A. Viera and crew, Chris Schewe,
winning in 1984, Fabini and Viana in
1985, and Carluccio and Boismenu in
1988.

Junior Worlds: In 1984, Horacio Cara-
belli and crew, Luis Chiaparro (Fleet 506)
won the Junior Worlds, sailed in Uruguay,
and then in Italy, in 1986, Carabelli took
another Junior Worlds win, with Chris
Schewe crewing. Most recently, Diego
Garcia (Fleet 725) and Harold Nleprhoff

(506) teamed up for the 1990 Junior
Worlds, at Los Nietos, Spain, and sailed
to second overall, losing the championship
in the final race after problems with their
jib halyard.

So at present Uruguay holds the follow-
ing titles:

1989 World Championship—Fabini and
Meerhoff

1990 Western Hemisphere Champion-
ship—Fabini and Meerhoff

1990 South American Championship—
Carabelli and Chiaparro

1990 Junior Worlds (second)—Garcia
and Meerhoff

Evidently National Secretary Luis Al-
berto Carluccio, and Fleet Captain (506)
Pedro Garra have some very good reasons
to be happy, for their hard work with their
sailors has paid off in some great silver!
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SCIRA MID-WINTER CHAMPIONSHIP
March 10-12, 6 races with one throw-out
On the Gulf of Mexico, Clearwater Y.C., Clearwater, Fla.

DON Q RUM KEG SERIES
March 15-17, 5 races on Biscayne Bay, Coconut Grove S.C., Miami, Fla.

BACARDI AND GAMBLIN MEMORIAL SERIES
March 20-23, two series of 3 and 5 races. Royal Nassau S.C., Nassau, Bahamas
Local housing will be available. If interested write Myles Pritchard.

~ CONTACT: Bob Foster, 2990 Mayfair Ct., Clearwater, Fla. 33519, 813-796-3805
Gonzalo Diaz, 5520 S.W. 72nd Ave., Miami, Fla. 33155
Myles Pritchard, P.O. Box SS 6220, Nassau, Bahamas

The Zimmerman Perpetual Trophy, emblematic of the
Winter Circuit Championship, will be awarded at the
conclusion of the circuit in Nassau.
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THE 1990 WESTERN HEMISPHERE CHAMPIONSHIPS
CLUB NAUTICO OLIVOS, BUENOS AIRES, ARGENTINA

By Pete Fenner

Twelve teams from six countries gath-
ered at Club Nautico Olivos in Buenos
Aires, Argentina for the opening ceremony
of the 21st Snipe Western Hemisphere
Championship. Warm easterly breezes
from eight to twelve knots allowed most
of the races to start a short distance out
from the club on the Rio La Platta. This
river, which is almost 25 miles wide at
this point, is more like a large shallow bay
with a constant current running down-
stream to the south and the South Atlantic
50 miles away.

Even moderate breezes would develop
a noticeable short chop as the day went
on. Following a front which caused major
flooding the night after the first races, the
wind went to the west. During races 3 and
4 this west wind became quite shifty as
it blew off the Buenos Aires shoreline. By
the time the lay day had passed and races
5 and 6 were run, the wind had returned
to the prevailing north-easterly direction
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and velocity.

The Club Nautico Olivos is a fine facil-
ity for this event, with a big lawn and
swimming pool overlooking the sailing
area. Pedro Sisti and his race committee
were the most low-key and efficient [ have
ever experienced. Lines were great, with
only one recall in the whole event. Mark
setting and moving were handled with lit-
tle fuss or bother. Off the water, Johnny
McCall did a great job organizing the event
including housing, transportation, and
boats for the competition. To insure ac-
cess to good boats, Johnny required every
competitor in the Argentine trials to agree
to make his boat available for the Western
Hemisphere Championship. As a result,
some of Argentina’s best wood and plas-
tic boats were used in the event. In fact,
the boat with the best record was a
26000-series wood boat built in Brazil.

Overall, the conditions provided a good
test of the competitors’ sailing skill. The

competition was tight, with four teams
having a chance to win the championship
going into the last race. There is always
a bit of luck in this type of championship
where borrowed boats are used and the
sailors use a different boat in each race.
However, World Champions Ricardo Fa-
bini and Harold Meerhoff of Uruguay won
the last race to win the championship over
the 1988 Champions Ivan Pimentel and
Sergio Araujo. The two Argentine teams
of Parada/Martinez and Borgstrom/Revora
finished third and fourth.

Following the opening ceremony and a
great cocktail party the previous evening,
the Championship started with two races
on Monday, November 19, 1990. As many
competitors were getting adjusted to the
conditions, Fabini and Meerhoff won the
first race of the series, followed by Leme/
Feltrim team from Brazil and Parada/
Alves of Argentina. The second race was
won by Torkel Borgstrom and Raul Re-



vora of Argentina followed by
Parada/Alves and Leme/Feltrim. The first
day’s results left the Borgstrom/Revora
team with a slim quarter point lead over
the Parada/Alves.

Monday night a strong front blew into
Buenos Aires with 4 inches of rain which
caused extensive flooding. As a result,
Tuesday provided some of the most inter-
esting Snipe racing to watch. Race three
started in a southwest breeze of 12 knots
off the city. As the racers approached the
first mark toward shore, they were chal-
lenged by wind streaks and quick shifts.
The Parada team lead at the first mark,
followed by the teams of Leme, Borg-
strom, and Fabini. Each team held its po-
sition for the next three legs. On the run,
the Borgstrom team passed Leme/Feltrim
and closed on Parada. However, Parada
held on during the last beat to win followed
by the Borgstrom, Leme, and Fabini
teams.

In the fourth race, Ivan Pimentel showed
the boys how to sail off the wind. As the
storm clouds cleared, the wind picked up
to 18 knots off the land with shifts and
wind streaks. Leme and Fabini were the
leaders at the first weather mark. Ivan
started the first reach in eighth place. Go-
ing low on a planning pole reach, Ivan had
moved up to fourth at the jibe mark. After
a clean jibe with the pole up, Ivan went

Japan’s Katsumi Hirata accepts a plaque
from Commodore Fenner, recognizing him as
Honorary Vice Commodore.

The U.S. ream at the
Westerns, l-r: Chuck
Sinks, Jack Franco,
Bart Hackworth, and
Hal Gilreath.
(Means Davis photo)

Uruguay celebrates another championship! I-r: National Secretary Luis Alberto Carluccio,
Commodore Peter Fenner, crew Harold Meerhoff, and skipper Ricardo Fabini show the
Hayward Western Hemisphere trophy. (Means Davis photo)




high. Jumping on a plane with the next
puff, he quickly passed the next two boats
and began to close on the leader Leme.
About 200 yards from the leeward mark
Ivan took the lead, rounding the mark 10
yards ahead of Leme. Through the shifts
and wind streaks of the second weather
leg he held the lead. As Ivan rounded the
second weather mark with about a 30-yard
lead, his main halyard shackle broke and
his main sank slowly onto the deck.
The Leme team went on to win the race,
with the American team of Bart Hackworth
and Chuck Sinks getting second and Tor-
kel and Raul taking third. Ivan requested
redress and was awarded first place points
for his breakdown, a result that most com-
petitors seemed to feel was fair given his
total dominance of the first half of the race.
After a lay day on Wednesday, Thurs-
day’s weather was back to a light 6- to
8-knot northeasterly breeze with scattered
clouds for the fifth race. The Parada/
Martinez team won, leading the race from
the first mark. Most of the race Fabini/
Meerhoff battled with the Japanese team
of Yaguchi and Ogowa for second while
Ivan and Sergio were fourth. On the last
beat Ivan and Hackworth went right while
the leaders went left. At the finish Ivan
had moved to second with the Yaguchi

team third, Fabini fourth, and Hackworth
fifth.

As the clouds cleared, the wind picked
up to 10 knots from the northeast for the
sixth race. At the first mark the Yaguchi
team lead the race followed by Ivan, the
Japanese team of Sugiyama and Sugimoto,
Fabini, and Parada. By the second mark
Fabini had moved to third. During the sec-
ond weather leg Fabini broke the cover
of the two ahead of him and went right
to gain a slim lead at the fourth mark. Fa-
bini opened his lead on the next two legs
to finish ahead of Yaguchi and Ivan. At
the end of six races with their worst race
thrown out, Parada led Fabini by one point

with Ivan and Torkel tied, three and one
quarter points out of the lead.

The seventh and final race was sailed
in the usual 10-knot breeze from the north-
east. At the first mark Ivan had the lead
with Fabini second, Borgstrom fifth and
Parada eighth. A second behind Ivan
would have given the victory to Fabini.
However, on the second weather leg, Fa-
bini passed Ivan and went on to win both
the race and the Championship. Certainly,
Fabini and Meerhoff have demonstrated
their mastery of Snipe Class competition
as both the current World and Western He-
misphere Champions.

1990 WESTERN HEMISPHERE CHAMPIONSHIPS
Club Nautico Olivos, Buenos Aires, Argentina

Finish Skipper/Crew Boat
1 Ricardo Fabini/Harold Meerhoff 25186
2 Ivan Pimentel/Sergio Araujo 23612
3 Guillermo Parada/Gonzalo Martinez 10883
4 Torkel Borgstrom/Raul Revora 17490
5 Antonio Leme/Pepe D’Elia 26680
6 Bart Hackworth/Chuck Sinks 25992
7 Kazuma Yasuchi/Yuzuru Ogawa 27875
8 Taketasu Sugiyama/Tomoki Sugimoto 27757
9 Rafael Paradeda/Fernando Alves 26915
10 Alesandro Garcia/Diego Garcia 12733
11 Jack Franco/Hal Gilreath 26752
12 Stevie Dickinson/Damian Payne 24602

Country Places Points
Uruguay .75-(6)-4-4-4-1-1 14.25
Brazil (8)-5-5-YMP-2-3-2 17.75
Argentina 3-2-.75-6-.75-6-(9) 18.50
Argentina 4-.75-2-3-6-(10)-5 20.75
Brazil 2-3-3-.75-(11)-8-7 23.75
USA 7-(10)-6-2-7-5-3 30.00
Japan 5-(12)-7-8-3-2-6 31.00
Japan (10)-4-10-5-5-4-4 32.00
Brazil 6-9-8-7-8-9-(DNF) 47.00
Uruguay 9-7-9-(10)-9-7-10 51.00
USA TE-11-11-9-(12)-11-8 61.00
Bermuda 12-8-(DNF)-DNF-10-12-11 66.00

A COMPETITOR’S VIEW

By Hal Gilreath

Close racing typified this event, as did
excellent regatta support, high-caliber
competition, and a beautiful sailing venue
off of picturesque Buenos Aires. From the
time of each team’s arrival until their de-
parture, all transportation, housing, social
and sailing requirements were immediately
met. !

The Race Committee displayed a keen
awareness of condition as two hour races
were sailed in a variety of winds and seas.
Punctuality, proper starting and finishing
lines and accurate course adjustments char-
acterized the committee’s efforts. The top
five teams clearly showed the results of
their extensive training efforts. They were
superior to the other seven teams with
slight edges in speed, boat handling, and
tactics. These small advantages were mag-
nified over the course of the two hour ra-
ces. The result was consistently high
finishes, a paucity of tactical mistakes, and
the ability to overcome small errors.

The following are some observations of
the top five teams that differ from the
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standards that I have noticed in North
America:

The boats were local Argentine Alax
(glass) and wooden Brazilian and Argent-
ine hulls. The rigs were U.S. and South
American Cobra and Bruder spars. The
boats were rigged for the prevalent local
heavy air conditions. Traveller controls
were placed behind the skipper rather than
in front as is the norm in the U.S. Also,
increased purchase on the boom-vang and
aft-puller were used for greater reliance
on vang sheeting and increased use of the
aft puller.

Boathandling observed noted a more
forceful employment of upwind kinetics.
The kinetics appeared to be used to aid
in upwind steering and working the boat
through the short and steep chop. The sail-
ing area, fifty miles wide and six feet deep,
encouraged the use of these body move-
ments. Additionally, the top five teams,
with the exception of Fabini, sailed up-
wind sitting very far aft.

Crew placement was latitudinally cen-

tered six inches aft of the daggerboard
trunk. Fabini and Meerhoff placed their
weight in the more conventional forward
position. No major weight placement dif-
ferences were noted downwind.

Upwind sail sheeting was markedly
looser than in North America. A lower
heading was steered, resulting in better
speed through the chop and an overall in-
crease in distance made to weather. This
style integrated well with crew placement
as it is normal to move farther aft as a
lower course is steered. Also, sitting
farther aft aided in raising the bow over
the steep chop. No major differences were
noted in downwind speed or techniques.

There was only one day with planing
reaches and only Ivan Pimental of Brazil
displayed any large speed advantage over
the fleet. On behalf of all of the compet-
itors, I want to thank John MacCall, Club
Nautico Olivos, and everyone who worked
so hard to make this such a super event.
My skipper, Jack Franco, and I had a great
time!



MINUTES OF THE MEETING OF
NATIONAL SECRETARIES OF THE WESTERN HEMISPHERE AND ORIENT
CLUB NAUTICO OLIVOS, BUENOS AIRES, ARGENTINA, SOUTH AMERICA

NOVEMBER 20, 1990

In attendance: Id Crook , General Sec-
retary for the Western Hemisphere and Or-
ient; Luis Alberto Carluccio, Vice
Secretary for the Western Hemisphere and
Orient and National Secretary for Uru-
guay; John MacCall, National Secretary
for Argentina; Ivan Pimentel, representing
Brasil; Chuck Loomis, Vice Chairman,
International Rules Committee; Fujiya
Matsumoto, Rear Commodore SCIRA and
representing the National Secretary of Ja-
pan, Akibumi Shinoda; Pete Fenner, Com-
modore of SCIRA; John Johns, Board
member, and Means Davis, Vice-Com-
modore, SCIRA, also representing the
U.S. National Secretary, Phil Richmond.

General Secretary Crook called the
meeting to order at 19:10 and had each
attendee introduce himself and identify any
persons he would be representing at the
meeting. Each secretary reported on the
state of SCIRA in his country:

CANADA: 1d Crook reported that not
much growth or activity in Canada at this
time. As Snipe is not an Olympic class,
there is not much enthusiasm for the boat
from the Canadian national authority and
that makes it very difficult to promote.

BRAZIL: Pimentel reported that Snipe
is about the same as before—not much
growth nor loss. There is a lack of good
communication within Brazil and espe-
cially between the fleets of the north in
Rio and those in the south in Porto Alle-
gre. There is a perception that Snipe is
not ‘‘moving with the times”’ in terms of
gaining support for its operation and spon-
sorship of its sailors to represent their
class/country abroad.

ARGENTINA: MacCall reported a
struggle to build Snipe in Argentina. He
has analyzed the needs and concluded that
there must be an effort to build a base by
empbhasizing the social aspects and fun of

Snipe sailing—not just the sailing of a
championship and the relatively few peo-
ple that may involve. He agreed with the
need to move more quickly in the future
to stay abreast of changes which impact
our class and its growth as stated by Pi-
mentel.

URUGUAY: Carluccio reported slow
growth with the same problems as Brazil
and Argentina.

JAPAN: Matsumoto gave a detailed re-
port on the efforts of the Japan Snipe As-
sociation to promote Snipe for the Asian
Games which are held each four years in
the “‘off”’ year to the Olympics. As these
games are to be in Hiroshima in 1994 and
Snipe has been so popular in Japan, they
felt that this would be an excellent exten-
sion of Snipe to other countries. However,
as Snipe is currently sailed in only two
of the Asian countries involved in the
Asian Games, the effort was not success-
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ful. Even more discouraging was the re-
port that the Japan Yacht Association is
adopting the Flying Junior and Board sail-
ing as its sponsored boats in lieu of Snipe
which has been the designated boat for
many, many years, which is a very impor-
tant factor in the success of Snipe in Japan.
Matsumoto reported that while there
have been 100-130 boats built each year
in recent years, this number will drop to
60-70 boats in the future if this action can-
not be reversed or mitigated in some fash-
ion. Because of the actions of the Japan
Yachting Association, the Japan Snipe As-
sociation would like to host the 1992
World Masters and perhaps the World Ju-
niors to ‘‘show the flag™” and give Snipe
a boost with a high profile event in Japan.
KOREA: Matsumoto reported that
Korea is growing with approximately 20
boats and Japan is doing a lot to help them.
Japan invited Korea to send three crews
to the Japan Snipe Championship this year,
which they did. Korea would like to par-
ticipate in the 1992 Worlds in Norway.
INDIA: No contact for this meeting.
USA: Vice Commodore Davis reported
for National Secretary Phil Richmond who
expressed his regret at not being able to
attend himself. The United States is be-
ginning to grow again but very slowly. Ef-
forts are under way in long-range
planning, promotion and finance to insure
future growth. Much of the efforts started
by Secretary Richmond will benefit
SCIRA Worldwide.

SCIRA AND IYRU

Commodore Fenner reported on the
IYRU meetings he has attended for SCIRA
and noted that the Asian Games were re-
ported at that meeting; Utada of Japan,
a fine Snipe sailor, placed second in the
Enterprise class. He expressed his support
for the World Masters and World Juniors
to be held in Japan in 1992 stating that to
his knowledge, there had been no other
bids received to date.

OLD BUSINESS

1. PAN AMERICAN GAMES 1991—
There is very little in the way of detail
known at this time, and there is some spec-
ulation as to the viability of these games
in Cuba. The main discussion was the im-
portance of the Pan American Games as
perceived throughout South and Central
America and the resulting importance to
the Snipe Class. It was agreed that SCIRA
should work to reinstate the two boats per
country format as it was in the past (Eds.
note: Once, in 1979.) All secretaries and
officers should do whatever can be done
to use the event to promote Snipe within
the Americas, furnish boats to countries
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which currently have no Snipes and help
with spare parts and rigging to insure a
good event. (‘‘How?’’ was the subject of
some discussion, and somewhat vague!)
There are no simple solutions—especially
when there are politics involved.

2. WORLD CHAMPIONSHIPS,
NORWAY, 1991—Davis reported that
plans are well underway with Birger Jan-
sen, Vice Secretary for Europe and Na-
tional Secretary for Norway, organizing
the event. The regatta will be in Tonsberg,
Norway, August 2-10, 1991. Many at-
tempts were made to resolve the over-
lapping/conflicting dates with the Pan
American Games, but to no avail. More
detail will be available soon to facilitate
transportation of boats and competitors.

3. WESTERN HEMISPHERE
CHAMPIONSHIPS, 1992—Crook re-
ported that it is to be held in Nassau, Ba-
hamas on a yet unknown date—more in-
formation will be forthcoming in the near
future.

4. WORLD CHAMPIONSHIPS,
BRAZIL 1993—Pimental reported that lit-
tle detail is known at this time. However,
he believes that the site will be Porto Al-
legre, not Rio de Janiero.

5. SPONSORSHIP FOR INDIVID-
UALS AND REGATTAS—There was
much discussion with the current position
of SCIRA and the current thinking of the
Rules Committee and other board mem-
bers stated as supporting the concept of
event sponsorship but not individual spon-
sorship where that sponsorship required
the display of names, logos, or other ma-
terial on the hull, sails or clothing of the
competitor. Nonetheless, the strong feel-
ings and beliefs of the South American sec-
retaries was that they will have a very
difficult time completing with the other
classes that permit individual sponsorship.

Chuck Loomis pointed out that there is
no current prohibition to individual spon-
sorship but only to the display of a
sponsor’s name, logo, or other material
on the hull, sails, or clothing during a sanc-
tioned event. This evoked a strong re-
sponse that that is precisely the problem
which restricts a local sailor from getting
the financial support he may need to attend
a distant championship[p. They point out
the inconsistency of the SCIRA position
in that sailmakers and boat builders may
be ‘‘sponsored’’ and do promote their
products at and during regattas. It was also
pointed out that these individuals may not
display a name, logo, or other promotional
material on the hull, sails, (other than the
allowed sailmaker’s mark or clothing while
sailing in the event).

As there could be protracted discussion
of this subject, Secretary Crook declared

the subject closed with the position of the
South American sailors to be represented
by a proposal to the board of governors
in Norway, drafted by John MacCall.

6. SOUTH AMERICAN CHAM-
PIONSHIPS, 1991—To be held in Porto
Allegre, Brazil, at a date to be announced.

7. NORTH AMERICAN CHAM-
PIONSHIPS, 1991—To be held at the
Newport Harbor Yacht Club, California,
USA, in September, 1991.

8. PROPOSED DEED OF GIFT FOR
THE SOUTH AMERICAN JUNIOR
CHAMPIONSHIP—Carluccio presented
his proposal for a separate Junior Cham-
pionship with a motion to adopt. Passed.

NEW BUSINESS

1. Proposal to revise all Deeds of Gift
to reflect a common format and have the
revision of all deeds of gift be the respon-
sibility of the SCIRA Board of Governors
—Davis presented this proposal from Phil
Richmond who is doing them for all deeds
of gift but feels that there should be agree-
ment among the national secretaries with
particular help solicited in contacting any
living donors to explain the need for the
changes and to maintain their goodwill.
Passed.

2. Proposal by John MacCall to permit
including tiller and tiller extension when
weighing the rudder with an increase in
the allowed minimum weight and restric-
tions as to where weight may be added for
meeting minimum weight. Passed.

3. Proposal by MacCall that SCIRA pre-
scribe to IYRR 61.1 (a) Clothing and
Equipment and limit the weight to six (6)
kilograms or thirteen (13) pounds. Passed.

4. Proposal by MacCall that all boats
which will compete at any national cham-
pionship regatta, selection regatta for an
international event or international cham-
pionships regatta must have a moment of
inertia (MOI) on file with SCIRA. (There
was no intent that MOIs be done at these
regattas but rather it be the responsibility
of the competitor who wants to sail a par-
ticular boat to have the MOI done and filed
with SCIRA prior to the competition.)
Passed.

5. Proposal by MacCall to revise the for-
mat of the Western Hemisphere Cham-
pionship regatta to encourage more partici-
pation. The revised deed of gift to provide
for five (5) boats per country with each
competitor responsible for supplying his/
her own boat. However, the host country
must make at least two (2) boats available
for charter to each country. Passed.

6. Proposal by MacCall to revise SCIRA
rules regarding weight to include the
weight of the anchor and one whisker pole
or pole launcher system in the minimum



