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Boom-mounted
Mainsheet Jam

PRICE S20.00 POSTPAID

HOWARD IM. RICHARDS
508 Morrison Road - Oakville, Ontario, Canada

QUALITY FITTINGS

for the discriminating yachtsman
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This quality line of ingenious hardware is designed and manufactured by a Snipe
sailor for those who want something better than the ordinary run-of-the-mill fittings.

The proven efficiency of these products has received world-wide recognition in the
Snipe class as well as many other classes. Take the Jiffy Jib Jam, for example. It has
been adopted as standard equipment by most builders of the Snipe class, including

the world's largest. The Snipe Class Championship of the World was won by boats
equipped withil inthe years1963and 1965and the runner-upin 1967. Itwas adopted
as standard equipment on allSnipes used in the 1964 Western Hemisphere Champion
ship and all Snipes in the 1967 V Pan-American Games. The National Championship
of countries too numerous to mention, have been won by Snipes equipped with it.

Jiffy Jib Jam
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Smaller, neater, more efficient and weighs less than any comparable
fitting on the market. Made of high-tensile bronze, chrome plated,
with fibre jam cleat. Takes %", W or %" sheet. Nylatron sheave.
Comes complete with fastenings. Weight 6 oz., width 1%"and extends
4" below boom.

ALSO

Jibsheet Fairleads (o S14.00 a pair postpaid

4 in 1 Forestay Fitting (n S12.00 postpaid

The fitting most of the top skippers have come to realize as being
the ultimate in jibsheet control. Fast and efficient, eliminates fumbling
and is a boon to your crew. Double acting cam works both ways,
making onlythe one fitting necessary. Releasesinstantlywith a simple
flip of the wrist, saving precious seconds every time you tack. Sheet
automatically slides up the tube, engaging the cam, and is held posi
tively and firmly in the desired position. Your crew can even hike-
out with the jibsheet as support without it coming unjammed.
Adoptedas standard equipment by manybuildersof the Snipe class.
Made of chrome plated bronze alloyand comes complete with fasten
ings. Mounts on aft end of centreboard box and takes V\t" or %"dia.
sheet. Weighs11 oz., height 314" with a base dia. of 214".QUALITY FITTINGS im
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NEW

RESCUIr

SELF

HULL

WATER TIGHT SELF-BAILING COCKPIT

WRITE FOR INFORMATION

VARALYAY BOAT WORKS
1868 W. 166 STREFT GARDENA, CA 90247

Every Sailor Needs It —

SCIENTIFIC SAILBOAT RACING
Juf led Weili.

Since 1950,this fine sailing book became
the "Sniper's Bible" and proved so popular
it was revised and enlarged for a 3rd print
ing. Not only does it tell how to rig your
boat, but how to sail it - and win - as well.
At bockstores or direct from SQRA - $6. 50

DODD, MEAD & CO.
79 MADISON AVBNUB. NEYf YORK. NY. 10016

Basic Snipe Sailing Manual
Intended for beginning Sniper, crew, and
wives, tins excellent manual (6"x9") is a
glossary of nautical terms with a sketch
applicable to Snipe;knots with illustrations;
handling the boat; tacking; running; reach
ing; jibing; heave-to; capsize; all simplified
rules; thumb nail tactics; check list;im-
portant Snipe measurements. A most
valuable handbook - still not complicated.
75? @ copy-10for$6.00. FromSCERAonly.



Am Other* See It

Voice Of The People
WEIGHT REDUCTION: A SERIOUS AND UNJUST DECISION

" Protesto contre la vostra recente dccisione di riduure

il peso degli Snipes di 20 Kg. e contro il vostro programma
di fare una nuova riduzione di altri 20 Kg. per il 1972.

Quests grave ed ingiusta dccisione ha create, a molti pro-
prictari in tulto il mondo, degli insolubili problemi ed ha messo
questi proprietari in condizione di inferiorita rispettO a quelli
die, avranno con nuove costruzioni, delle imbarcazioni piu
leggere.

E' ovvio die in queste condizioni, molti Snipes, anchedi
costruzione recente, non potran no piu regatare con prohabilita
di vincere.

Ho sempre considerato la SCIRA una assoeiazione molto
prudente e contraria alle innovazioni rivoluzionairc molto
spesso pericolose, ma ora ho cambiato opinione e sons spia-
cente di essermi sbagliato nel mio giudizio.

Mi auguro sia ancora possible aimullare la dccisione della
riduzione di peso. "

Destini saluti,

Emianri-• oxiiieuu

Flotto del Benaco, Verona, Italia.

WEIGHT REDUCTION: GET THE LEAD OUT!

" I have enjoyed being a member of SCIRA - lo. these many
years. It is assuredly the best organized racing class going.
I had an opportunity to buy a wrecked 2-i' Shark and rebuild it
and it has been a great success, thanks to my Snipe training.

But frankly, if I should go back to a smaller boat, il would
be one of the X class, which is very popular due to its lower
cost. It costs less because it weighs less, like 250 lbs; fiber
glass costing so much a lb. to lay up. And this boat is fast.able
and seaworthy (practically the equal of a Snipe) in spite of the
smaller weight.

You do not need the weight for structual strength or for
seaworthiness, so why keep weight and cost up? My 12-year
old wood Snipe had to cany 35 lbs. of lead at regattas, so let's
get the lead out. old Buddies! Cut down the weight and get a
less expensive and better (faster,anyhow! ) boal. "

— Bob Walch

Newfane.NY.

WEIGHT REDUCTION: GET DOWN TO BUSINESS Of SAILING

" I expect you are getting much negative USA-based com
ment on Snipe weight reduction. Individual elements in any
organization can't win all disputes; I expect many, or most,
USA Snipers feel they've lost one.

I hope we all now work to keep the International Snipe Class
intact, putting our efforts into finding the best way to handle
the change, and not into unproductive dissension. "

Tom Head

211 Newsome Ave.
Columbus, IN 47201

GREETINGS TO ALL SNIPERS - after 9 years of absence.

" Many thanks for your very nice letter enclosing my SCIRA
membership cards. You can't imagine how happy it makes
me to be able to return to the Snipe class and sailing.

I want to thank all Snipers for their efforts in my behalf.
It certainly helped to keep my morale up during my imprison
ment in Cuba. Once again, it has been proven that there is no
better friend than a true sailor.

I had the pleasure of sailing against old friend Carl Zimmer
man here yesterday. As you say so well, he is a most remark
able man and sailor. " —Dr. Clemente Inclan

1711 SW 83rd St.

Miami. Florida 33155

Quality and
Craftsmanship
make
Successful Sails

1967
PAN AMERICAN TRIALS

1st and 2nd
PORTUGAL CHAMPIONSHIP]

1st
U.S. NATIONALS

2nd
WELLS SERIES

1st

1968

SOUTHERNS — 1st

DISTRICT 4 — 1st

PEORIA — 1st

COWAN — 1st

LEVINSON SAILS
PHONE 813-446-2695

900 N. OSCEOLA AVE. CLEARWATER, FLA. 33515

Wherever Snipes sail
you'll find Boston Sails

they go great where the
competition counts!

BOSTON YACHT

SAIL COMPANY

U.S.A.

Sailmaken for ine Onampions

38807 HARPER AVENUE

MT. CLEMENS. MICH.

48043

AREA 313

468-1488

BOSTON SAILS

LIMITED

CANADA
120 MICHIGAN AVE, POINT COWARD,

SARNIA. ONT„ CANADA • 519/344-5236
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The Cover-
This historic Snipe photo came from

Harry Lund, 1937 SCIRA Commodore, and
a close personal friend of Bill Crosby. He
was going through some old Snipe " stuff"
and ran across Bill Crosby sailing his
Dunphy Snipe i/4000. He says, " It was
made by Morris Roscnfeld of New York,
and Bill sent it to me after printing it in
RUDDER ( he was editor then) and, per
haps, also in the old JIB SHEET. Bill liked
the way I hat! laid out Snipe for Dunphy ( a
main Wisconsin builder of Snipe in early
days), and what with the recessed batten-
seam bottom planking, one piece side
planking ( all cedar), and absolutely OK
hull form, Bill simply had to have one.

The boat was hot stuff in those days,
and the epitome of Snipe building with wood
hulls, cotton sails, heavy steel centerboard,
etc. Then after the war, came fiberglass,
nylon and dacron, aluminum, stainless
steel, etc. .to revolutionize the make-up of
the boat. It docs not compare now with
these present day Snipes. "

The MDS for •1000 shows it was built by
the Dunphy Boat Corporation of Oshkosh
for Wra, F. Crosby and delivered Sept. 1,
1939; weighed at least 455 lbs, fully rigged
and ready for sailing; sails by Prescott
Wilson.

New Officers Chosen
Results of local elections to choose new
National Secretaries for 2-year terms to
be included in the 1970-71 Rule Book now
being compiled, are coming in nicely.
Here are a few:

Carlos Bosch, P. O. Box 720, has been
elected in Bermuda to succeed James Amos
who takes over the new job as Commodore
of the Spanish Point Yacht Club. This is
very favorable to present efforts to have
Bermuda host the 1970 Western Hemi -
sphere Regatta next Fall. David Dunstan,
P. O. Box 46, also of Hamilton, was chosen
to assist Carlos as a vice-secretary, thus
assuring the availability of one memberat
all times in Bermuda (Carlos travels ex
tensively on business). With Carlos'
energy and enthusiasm,one can be assured
of forward movement of Snipe in Bermuda.

Marcos Brieva A. got interested in
Snipes about 3 years agoand decidedChile
should get in on Die fun, so he started out
in a country where there is little sailing,
boat builders, or good material to build
them with. He read all he could about the
boat and organization, went to Snipe re
gattas in neighboringcountries, and then,
with the help ofa coupleof enthused friends
organized thefirst fleet andheld their first
national championship in March 1968. Last
March, they celebrated the 2nd with 3 fleets
participating, and then later, Mr. Brieva
stepped aside for a younger manas German
Pfingsthorn took over theoffice of National
Secretary. Mr. Brieva performed a very
difficult task with great success,and Chile
is on a firm foundation now with 3 fleets
and 27 boats with more building. We

(Continued bottom 2nd. col. Page 5)

WEIGHT REDUCT10N-

Whof's been going on ?
Lets look at the record! 4

THE OFFICIAL WEIGHT OF SNIPE

IS NOW 381 lbs. (173 Kg. ) MINIMUM,a
reduction of 44 lbs. (20 Kg.)from the old
weight.

About 15 years ago, the weight was re
duced 25 lbs. from 450 to 425. accomplish
ed largely through eliminating certain
items of equipment from the weigh list.
But this is a straight overall reduction -
the first large one in 39 years of existence.
Since it marks a milestone in Snipe' s
history, a short review of the action inthe
last 3 months is in order for the record

In recent years, European SCIRA
members have advocated 2 things which
they considered necessary for Snipe exist
ence -(1) weight reduction (2) spinnaker use.
Recommendations and resolutions for such

Changes have been regularly submitted to
the Board for years, and with no tangible
result. At the meeting in Indianapolis last
October (reportedin the January minutesof
that meeting), weight reduction in general
was discussed, and finally the question,
" Should there be any weight reduction
(no specified amount, but it was thought
30 lbs. would be a maximum amount) in
the minimum weight of Snipe as now
specified ?" The vote was 6 against with4
in favor, andConimcdore Schacffcr announ
ced that he would poll the absent 7 mem- g
bers either in Europe personally or by mail.

On that trip to Luanda, at least 4 more '
votes in favor of the resolution were de

livered to him. So it became evident that a
weight reduction in Snipe was in the offing,
as it was desired by a majority of the Board
and was thus in order.

At the general meeting for National
Secretaries in Luanda, a demand that V\\e

limit be reduced 20 Kg (44 lbs.) to 381 lbs.
was presented for immediate action.
Commodore Schaeffer promised to present
it to the entire Board immediately upon
his return to the U. S. And as a result of

a poll conducted by himself, he announced
on the 23rd of January that the official vote
was now complete with 10 YES votes and 7
NO votes, and thai the official international
weight of the Snipe was 381 lbs. (173 Kg.).

Then, on the 14th of February. Vice-
Commodore Wm. Kilpatrick, ranking SCIRA
officer in the United States, and National
Secretary Alan Levinson, placed the follow
ing resolution before the Board for their
immediate consideration and vote:

RESOLVED: It has been decided that the
official minimum weight of the Snipe is
381 lbs. (173 Kg). However, the National
SCIRA Sailing Authority of any country may
decide to maintain the minimum weight of
425 lbs. if considered desirable and neces- <-
sary for the best interest of Snipe and
SCIRA in that country. Revision of this
deviation from the legal minimum weight of
381 lbs. can be made according to future
conditions.

This resolution passed with 15 votes in



favor ( 2 not voting). 11 of these votes were
cast by the U. S. members, and since they
control SCIRA/USA, it forcast that the
U. S. will maintain the status quo of 425
lbs. in the immediate future.

AUTHORITY AND PROCEDURE.

Under Section 9 of the Constitution. Fleet
Captains are elected by owners of Snipe.

These Fleet Captains in turn select a
Governor for the District in which they are
located. There are 7 districts in the U.S.

The District Governors in turn are

under the NationalSecretary who is appoint
ed by the USAmembers on the SCIRABoard
of Governors, of which ( at the present
time) there are 11, with 6 making a major
ity. This group determines the policies,
rules, regulations, and makes decisions on
all matters relating solely to the United
States. The National Secretary gels his
official executive authority from Section 32
of the Constitution.

Six members-at-large serve 3-year
terms on a rotating schedule on the SCIRA
Board, so that 2 go off and 2 go on every
year, as chosen by the entire 17-member
Board. District Governors are always
considered prime candidates for Board
membership. There is a constant change
of personnel, thus affording a democratic
process of representative government.

But for the purpose of information ,
records, reference, etc. .a national poll
and vote can always be obtained from owner
-members of Snipe and SCIRA. This can be
done through each District Governor can
vassing his own area, or through the
Executive Secretary at Akron using the
USA stencil list of current members to
obtain a direct expression from the indi
vidual. This should be conducted whenthe
membership list is largest at the end ofthe
season. The National Secretary could use
the results as he see fit.

However, in regard to the present
question of weight reduction in the U. S. A.,
it is proposed that, in view of the large
volume of mail favoring 425 lbs. minimum
weight, an election by owners is not
necessary at the present time, and that the
USA Board can act to make 425 lbs. official
here.

Subsequently, a ballot has been mailed
to all 11 USA members asking themto vote
at once on the following resolution:

RESOLVED: Considering it to be desirable
and necessary for the best interest of Snipe
and SCIRA in the USA. it is decided to main

tain the minimum weight limit of 425 lbs.in
the United States, and the National Secre
tary be notified to carry out this decision

If the above resolution passes with a
majority of 6 vacs of the 11 votes eligible,
it means that all official races and regattas
and participation by Snipes in litis country
will be required to meet the minimum
weight of 425 in effect here in the future,
WITH THE EXCEPTION OF INTER
NATIONAL EVENTS, WHERE IT IS RE
COGNIZED THEY WILL BE SAILED AT 381

LBS. MINIMUM

At present, this exception affects the
Midwinter Regatta at Clearwater, the re
galias of the Carribean Circuit held in
Miami and Clearwater, and the several
Canadian-American events on the border.
It is evident that competition between 425
and 381 will not be equal or satisfactory
to sailors of either group,and if 381 boats
do enter these regattas, the 425 boats will
be discouraged from attending. The prob -
lem will havetobe solved by the USA Board
of Governors and the National Secretary to
serve the best interests of-the majority of
the participants in order lo preserve these
events, either as international or national
regattas in the future.

Paragraph 54 of the Measurement Data
Sheet has been revised as follows:

1st sentence remains the same up to
minimum weight of Ixxitcomplete complies
with this paragraph. The minimum weight
shall be 381 lbs, except in countries where
the National Authority has determined that
it will be in the best interest of the Asso
ciation to have a 425 lb. minimumweight. A
boat which weighs less, etc Ballast,
up to 10 lbs. may be permanently added
under and attached to the deck; 20 lbs.
maximum on all fiberglass boats ( hull,
deck, floorboards, etc). If the boat's
centerboard weighs less than 80 lbs,
additional ballast may be carried, located
in any suitable place which is clearly
visible, the amount to be 80 lbs. less the
centerboard weight where the minimum
boat weight is 425 lbs. ,and 36 lbs. less
the centerboardweight where the minimum
boat weight is 381 lbs. All ballast must be
bolted, etc

As soon as results are known from the

ballot now being voted upon, official
announcement will be made through the
BULLETIN-hopefully, the MARCH issue.

(NEW OFF ICERScontinued from Page 4)
express our appreciation and thanks to

Mr. Brieva and expect to see continual
growth there. Mr. German Pfingsthom V.
is 39 years old and a civil engineer in (he
building construction business. His
address is Casilla 9858, Santiago de Chile,
Chile.

In January, Peter 11. Davies tookover
the rudder from Doug Ansell, who hasbeen
National Secretary for England for the last
2 years. There are 9 fleas nowin England
and Mr. Ansell has succeeded in getting
SCIRA affairs there on a solid base, so Mi-.
Davies expects to see some progress made.
We all wish him luck, and you can address
him at 42 Chase Side, Southgate, London
N. 14, England

When FernandoBolin, National Secretary
for Spain for many years, turned the job
over to Arturo Delgado de Almeira last
summer, he also transferred the right to
use n18000 which had been issued to him
for a new Snipe last Feb. and never com
pleted. Fernando is keeping his old boat,
so Arturo became the proud owner. He is
and efficient young man well-known to
Commodore Riveras, who is confident he
will do an excellent job for Spain.

BOAT LUMBER
For Fine Boat Building
and Repairs

WWII CIOAR

OAK • TIAK • crrniss

lONO tIAF YfUOW
PIN! • ITC.

fit and Vaho^j"* Plywood tot mnli

lengths ud to 16 twl Bruy*r*l Marine Plywood
solid Hrj»na Mafto^sny 1"roufl^cmt Quality un
lurp«s«d Motl lllM m Mock.

Nipping tndplanning to order.

We ate specialists in jll |vpes and si/rt o
imported «*'»' domestic boat lumbers. Wl
ship 3nvwhere at surprisingly low prices.
Send lOtf today 'of valuable manual "How
lo Select the Right Boat Lumber" plus
complete lumber and price list.

M. L. C0ND0H CO.
BOAT LUMBER SPECIALISTS SINCE 191?

736 F«'ns Av».. WhlU PUini. N.Y. 10603
(9141 946-4111

FITTED SNIPE COVERS
Proven designs of heavy Army Duck treatrd
with ihe best mildew water repellent obtain
able. Extras include a bolt rope around edvtes
for added strength, brass Krommctti, and snaps
with double thickness stress points. Vinyl
Coated nylon cover prices on request. Litera
ture on all covers available.
Cover No.

8 COCKPIT COVER S25.00
Over tin' boom-snap closed front-mast
collar to keep rain out, and boom tip
cover.

9 COVER FOR ENTIRE DECK S50.00
Similar to No. 8, snaps or tics under
rub rail, including snaps for lxrat.

9-B OVER BOOM, FULL DECK
AND SIDES COVER S75.00

With draw rope in the bottom edge.
10 TRAILING COVER S60.00

Covers deck and sides with mast up
or dow-n. Has mast collar which
closes opening when trailing;

10-A WINTER COVER S60.00
Covers deck and sides but with no

10CBOTTOM COVER S35.00
Covers bottom and sides, overlaps top
of deck with draw rope.

H TRAILING COVER §95.00
Choice of styles, similar to No. 10 or
10-A with separate I0*G bottom cover.

11-B ENVELOPE COVER §85.00
Completely covers the hull, with
heavy duty zippers to close the rear
opening preventing dust, dirt, and
rain from entering.

11-C MAST COVER with RED FLAG
Kor* protection when '.railinK. $14.50

11-1 BATTEN BAG S3.50
111) RUDDER BAG Foam Uned.S10.OO

SATISFACTION GUARANTEED
Shipped Postage Paid in U.S.A.

S & F MANUFACTURING CO.
P.O. Box 1011,

Matthews, N. C. 28105
Phone 704-847-9875

(Formerly K & D Supply Company)

We Build the Fastest Snipes

IOATS

1121 fester Si. Ill a/on, Cihlornu. Phone 442-4266



Meeting of National Secretaries
MINUTES OF THE MEETING OF THE NATIONAL SECRET
ARIES HELD DURING THE WORLD CHAMPIONSHIP IN LU
ANDA, PWA, at 10:00 A.M. Wednesday,Nov. 5, 1969.

Present: SCIRA Commodore Robert Schaeffer (USA), Europe
an General Secretary Svend Rantil (Sweden); Capt. Vieri
Lasinio (Italy) South Europe Secretary, and Birney Mills,
Executive Secretary SCIRA (USA). Following countries were
represented by their National Secretary, Representative, or
Substitute: Argentina, Austria, Bahamas, Brazil, Belgium,
Canada, Denmark, Finland, France, Germany, Holland,
Italy, Japan, Norway, Portugal, Puerto Rico, Spain, Sweden,
South Africa, United States, Uruguay, and Yugoslavia.

Commodore Schaeffer presided and opened the meeting with
official greetings from SCIRA and best predictions of a suc
cessful regatta.

He immediately turned the floor over to Eduardo Guedes de
Queiroz, National Secretary of Portugal, who gave a report
on recommendations and actions taken at a special meeting
of the European Secretaries held Oct. 28th and 31st. The
main subject was weight reduction, and following decisions
already made at Izmir, the minimum weight will be reduced
20 kg. (44 lbs.) in Europe starting at once provided the Board
of Governors agreed to this change and made a decision not
later than Feb. 1, 1970. In addition, it was proposed that
a further deduction of another 20 kg. be made effective in
1972, but as this might imply changes in internal dimensi
ons of Snipe, the Board is asked to study this proposal and
make a decision not later than December 31st, 1970. Such
measurements could be entirely eliminated and only external
measurements taken in the future. At the best, they should
be modified to a minimum. The thickness of the hull should
be {" minimum, and there should be no modification of the
hull in any case.

Secretary Rantil then explained the reasons for this radical
revision, concluding that the contemplated changes and re
sulting Snipe would not be in favor with old Snipe owners who
were satisfied with the boat the way it is, but was designed to
appeal to new and young people all over the world. Discuss
ions from the floor finally culminated in a vote on the Europe
an proposal, and 15 were in favor of following it, while 3
were against (others abstained.)

Commodore Schaeffer announced that a weight reduction for
Snipe had been voted on in Indianapolis and that the remaining
Board Members would be asked to vote for the question; when
the total 17 had voted,then, if favorable, the European pro
posal of 20 kg. would be placed before them for final decision.
He promised action on this important question as soon as
possible on his return to the United States.

SPINNAKER No response to the request made to various
sailmakers a year ago for suggestions and/or experiment
al spinnakers. Noaction had been taken by Elvstrom. It
was decided to keep trying to get action.

AGE LIMIT That the definition by IYRU of 19 years be fol
lowedin all European Regattas and international events. Un
animous.

That the minimum age for any entrant (skipper or crew) in
future World Championship Regattas, or other big inter
national affairs, be at least 14 years of age.

Also, both skipper and crew must be of the same nationality,
and only in case of testified illness during the regatta may
the crew be replaced by one of another nationality.

EQUIPMENT After a long discussion of this privilege, fin
ally moved by Queiroz (Portugal), seconded by Spain, that in
big international regattas 2 masts can be measured and no

more, but that booms and rudders could be changed at will.
Vote was 10 against and 5 for. Rejected. Then a motion by
Moreira (Portugal) that, if equipment was seriously damaged,
the Race Committee be empowered to judge the circumstances
and make suitable decision. Passed with 10 for and 5 against.

BALLAST Spain proposed that the amount and placement of ^*f%
ballast should be free with the reduction of weight in Snipe, -
other wise there would be a premium on light weight hulls.
Ballast should be near mast or middle of hull near keel and
maximum amount 20 kg in 1970 and 20 kg in 1972. Moved
by Rantil, seconded by Lasinio, that this amount of ballast
be recommended - passed with 14 in favor. The free locat
ion passed with 10 in favor - 2 opposed. Both of these mot
ions dependent on adoption of the European weight proposal.

BUYOANCY New requirements as presented by Ted Wells
(new paragraph 56 in MDS) must be mandatory in all inter
national regattas starting in 1970. Otherwise, each nation
can decide when to use it locally. The buoyancy require
ments are to be included in the overall weight of the hull.
Unanimous.

MASTS Discussions of just what constitutes bending of mast?
Is it OK to use any mechanical special fitting now to bend it?
Is an artificial bend allowed? This should be defined due to
the developing use of blocks, vangs, rigging, etc., including
such bends. Recommended that under Para. 36 in the last
sentence the words "and any means of artificially inducing
bending" be deleted.

Recessed at noon for a meeting to be announced later.

FRIDAY 9:45 A.M. November 7th, 1969 continuation meeting.

Commodore Schaeffer presented a rules committee report
made by Ted Wells at Indianapolis and went over each item
point-by-point. (See Rule Changes for 1970-71 on page 11 ^-^
January 1970 BULLETIN). These were all accepted without ^
much discussion except for the number of masts, booms, •>-
and rudders which could be measured and replaced in a re
gatta, which had already been considered in the previous
meeting.

RULE 49 Delete the word "regulation" in the first sentence
due to lack of definition and meaning.

SPINNAKER Capt. Lasinio (Italy) then stated all efforts
should be made to adopt a suitable spinnaker with no let-up
and irrespective of the permission already granted to Nation
al or international races if so desired. He announced hopes
for 2 models to be provided for a presentation and trials not
later than the European Championship in Yugoslavia July 15-
25, 1970.

MAST There should be a restriction placed on pulling the
mast forward in order to prevent the eventual possible effect
of having 2 forestays. Suggested that nothing be attached to
the mast higher than the top band of the lower set of mast
bands in order to pull mast forward. Approved.

RUDDER Since it was agreed measurement without tolerance
was difficult to obtain, suggested that horizontal measure
ments on the rudder have a + or - 1/8" tolerance.

METRIC SYSTEM Moved by Norway, seconded by Portugal,
that class rules also be printed in the metric system; if not
separately, thenat least included in the rule book. Unanim
ous. Secretary MiUs promised to look into the problems and
methods and try to accomplish it. /m*f
DUES A short financial statement showing receipts from
countries outside the United States was presented along with
an explanation of BULLETIN printing and mailing costs. A
suggestion to increase dues to $5.00 each was discussed and



rejected as not necessary provided all would collect and remit
dues payable at the present rate. Since the BULLETIN costs
about $2.64 for printing and mailing 12 copies to an individual
outside the United States (except Canada), it was moved by
Queiroz and seconded by Moreira that in the future BULLETINS
will be mailed only to those who pay the foreign subscription

srate of S2.00 per year. Thus a fleet would pay $5.00 charter
fee plus $1.00 for each member boat per year as at present,
and the individual who wants the BULLETIN (many do not as
it is printed only in English) pays $2.00. South Africa amend
ed the motion to include effective date of 1970. Motion passed.

WORLD CHAMPIONSHIP Invitations for the 1971 event re
ceived.

From the Rio de Janeiro Yacht Club, Rio de Janeiro, Brazil
in the period October-November 1971 as presented by Reinaldo
Conrad of Sao Paulo.

From Arturo Delgada, National Secretary for Spain, for Spain
to be held in Mallorca last week in September-October period.

Jugoslavia and Finland both stated they were interested in
holding the event at a future date, as in 1973.

These invitations were briefly discussed; slight preference
was given to the Spanish bid due to difficult direct transport
ation to Rio from Northern Europe. Final determination will
be made by the Board of Governors.

NOMINATIONS Commodore Schaeffer requested suggestions
for new officers on the Board of Governors and the meeting
submitted Svend Rantil (Sweden) for the office of Rear-Com
modore; Eduardo Guedes de Queiroz (Portugal) and Jean Machy
(France) far members-at-large.

England then made a few remarks on weight reduction, stating
this proposition was a dangerous course, for, although the
Sharpie Class (probably the most boats in the world) did re
duce a few years ago and made out alright, many classes
have been ruined by innovations suggested and made by and
for younger men without a background of sailing experience.
It is imperative there should be no radical skin reduction
(hull thickness) for the first 20 kg, if made. Anything less in
measurements (either internal or external) will be no good,
for the hull will not last as it does today - which is one of the
strongest qualities of the boat.

A standing vote of thanks and appreciation was given to Luanda
and Portugal for the fine way in which this regatta was or
ganized and conducted. An ovation by clapping expressed re
cognition and deep thanks for their unsurpassed hospitality.

Adjourned at 12:30.

Meeting of European Secretaries

The European Secretaries held two separate meetings of their
own at Luanda. Action and recommendations of main interest
to SCIRA in general are included in the above minutes of the
General Meeting for all secretaries. However, a few subjects
concerning Europe only were acted on and are listed below:

The European Secretary, Svend Rantil, addressed the meeting
with welcome greetings. He presided over representatives
from Austria, Belgium, Finland, France, Germany, Holland,
Italy, Norway, Portugal, South Africa, Spain, Sweden, and
Yugoslavia. Capt. Vieri Lasinio di Castelvero attended in his
official capacity as Secretary for Southern Europe.
The minutes of the Izmir, September 1968 meeting were
circularized.
He gave special greetings to Germany, Holland, and South
Africa. South Africa will be incorporated in the group of
European countries as long as no special district for Africa
is created European Championships in the future will be called
" European and African Championships. "

A short report on the Snipe regatta held at Kiel, Germany,
showed 35 Snipes at the start and progress was being made to
make this class popular in that country.

Unanimous agreement that the age for Juniors entering in the
European Junior Championship be changed from 18 years to
19 years agreeing with the definition of IYRU. If IYRU changes
the age limit, European countries will follow automatically.
Recommended that in the future the date and place of the Junior
Championship be known and properly divulged before the 1st of
January of the respective year.
The European Secretary is preparing a draft of new regulations
for the European Championship which will be circularized for
approval at the earliest convenience. In 1970, 2 teams per
nation will be allowed to enter plus the present defending champ
ion, unless he becomes national champion or runner-up, in
which case he becomes one of the 2 teams per nation.

Spain made a provisional offer to hold the 1970 Junior European
Championship near Alicante. Offer accepted with thanks. Spain
will confirm final decision before December 31st, 1969.
Further recommended that future Junior championship events
be held between 1st and 25th of August.

Approved of openings in transom for bailing and drainage pur
poses as used by the Puerto Rico boat in the 1969 World Champ
ionship races at Luanda.

More from Harry Lund-

"Having just received my copy of the latest Snipe BUL
LETIN, I find total agreement with Dick Tillman concerning
the limit of two suits of sails per year. I didn't know this
had been dropped (if it was), because Rule 69 in the 1939
measurement sheet states "not more than two suits of sails
shaU be purchased for any boat within a period of one year,
i.e., from April 1 to March 31". This would not rule out
sails previously measured and marked at sanctioned regattas,
but would prevent sharpshooters from showing up with 3 or
more suits of new sails. Us old guys stuck to this rule back
in the days of stretchy cotton sails, so there should be no
problem with present day Dacrons.

On the subject of Weight Reduction, the minimum weight
was 450 pounds, not 425 as Margaret E. Law mentions. This
was a must with Bill Crosby; so was "no plywood or patented
woods may be used anywhere in the construction of Snipe; no
aluminum or other light metal used in centerboards; mast
must be wood; no longer than 20'-3" above the sheer".

So now we have fiberglass Snipes, plywood Snipes, and
heavy old oak-framed wood Snipes. We have aluminum center-
boards, aluminum masts and booms, with masts that suddenly
became 21'-3" above the sheer instead of 20'-3". We have
fiberglass Snipes which do not need or use wood-type framing,
16 deckbeams, or 3/4" planking, but which do require lead
ballast "to make the Weight". This rule has always seemed
silly to me, because we all had trouble making the weight with
wood Snipes.

With all the changes that have already been made in Snipe,
Bill Crosby must be spinning in his grave, but this is 1969,
not 1931, or even 1939. The important items are the restrict
ions on hull form, the spars, sails, centerboard and mast
position, cockpit, rudder, etc. I think the fiberglass Snipes
by Lemke, Lofland, Varalyay and others are great, and I
really like the self-balling, self-rescuing models some of
them build. Snipe is actually a planing hull, and should be
given the opportunity for hishest performance. Restrict the
hull thickness for either wood, plywood or fiberglass, but
throw out the ballast, make the minimum weight 350 pounds
complete, and watch Snipe GO!

You may think I'm nuts for recommending a minimum
weight of 350 pounds complete, but the new O'Day 15 is 15'
OA, beam, 5'-ll_", and the complete weight is 325 pounds1
I'm sure no builder in his right mind will try to build down
to 350, but at least they could have some leeway, and can
forget about ballast and other weight additions. With present
hiking-straps, Snipe can be held down, but pleasel NO trap
eze. "



THE COMmODOHE SAY3
I want to thank all Snipers warmly for

the honor which has been bestowed upon
me by promoting me to Commodore. lean
only promise you and our Class my best
.'fforts and service.

On this occasion, I want to mention the
problem of weight reduction of our boat.
When the aluminum centerboard was allow
ed, it effecteda weight reduction ofabout 40
lbs. This obliged the additional ballast lo
the boat to compensate the reduction and
maintain the previous fixed weight limit.
Perhaps it would have been better then to
allow an overall reduction. But the argu
ments then were the same we hear now -we
can not affect the capability of sailing or
obsolete our many old baits. This line of
thinking led to a mistake - and can do so
today.

Evidently there are many pros and cons
and all within reason, but the first problem
to arise out of this situation is whether the
keen competition in local races will be the
same as before, even with the reduction.
For international races, it is probably
better to allow sane reduction in our boat.

One other point of which we should be
aware - keen competition from other
classes is taking away new sailors, and
even some old dedicated Snipers!

It is also regretable lliat I have to point
out a fairly steady decline of our activities
in France, Switzerland, Italy, Belgium,
and a like trend in other European countries.
But I have reason to believe a reversal of
this trend will come if we steadily move to
ward improvement and modernization of
our boat, and the first step is to eliminate
as much undesirable weight as possible.

With kindest regards to all,
Angel Riveras

Weight Reduction Summarized
by Alan Levinson

1959 SCIRA Commodore
U. S. National Secretary

There is an old adage that the only
real constant in the universe is change
itself. One-design sail
ors like to pride them -
selves on the change-
lessness of their class -

es and the fact that even

old boats are forever

competitive if kept in
good condition. That
this is a desirable aim

is undeniable, and the popularity of one-
design racing is based largely on the pit
ting of the skill of one sailor against an
other instead of boat against boat.

However, ours is a technological
society, and it is doubtful if anything
has ever been designed or invented that
could not be improved upon. Hence any
one-design class must be subject to con
stant pressures for changes due to tech
nological or design improvements.

The Snipe Class lias maintained its
great popularity throughout the years
since Crosby designed it in 1931 by ad
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hering to the One-design principle, but
still allowing changes which could be
made by most existing Snipes at a mini
mum of expense. Construction mater
ial changes were also permitted that
would not obsolete the great majority
of previously built boats.

Changes which were heatedly dis
cussed at the time (but from a hind
sight view seem both obvious and ne
cessary) have been numerous: i.e. Con
struction progressed from planking to
plywood to fiberglas. Sails from cot
ton to nylon to or Ion to dacron. Masts
from wood to aluminum. Centerboards
from steel and bronze to aluminum. With
these changes together with rig changes
including hiking straps, vangs, suction
bailers, cam action cleats, adjustable
travelers, hiking sticks, outhauls. down-
hauls. Cunningham holes, etc, the pre
sent day Snipe has evolved. Although
many Snipers may think they are sail
ing the original Snipe, they can be thank
ful they are not. From an economic
standpoint there would be little intrinsic
value in a planked hull, steel center-
board, wooden masted, cotton sailed,
boat with no modern hardware. From
a performance standpoint the change
has been considerable, also. Planing
was unknown in the thirties and even

the forties. Now, Snipe planes nice
ly in an 18 knot breeze in smooth water
and a 14 knot breeze in big wave con
ditions.

The most recent controversy in the
Snipe Class has involved whether to low
er the weight limit substantially. Act
ually it is not a new issue, but has been
proposed many times in the past. Weight
reduction would have been very easy to
accomplish when the switch from steel to
aluminum boards was allowed. Every
one who converted had to add lead ball

ast. The only reason it was not done
was that some people reasoned it would
have made aluminum board mandatory.
In the ensuing years some builders built
additional weight into the hull, which is
not easily removable.

Recent experimenting in almost all
classes has shown that weight distri
bution is very important in performance.
The more the weight can be concentrated
near the center of gravity, the better.
Most Snipe builders have tried to build
it light with as much ballast as legally
possible placed near the trunk.

Around the world Snipes are sailed
under varying conditions. Many less
affluent countries lack our hoists and

ramps and boats must be manually car
ried to the water. Planing has become
a fetish among small boat (and large
boat) sailors.

With tliis background the recent con
troversy is easier to understand. A
meeting was held of the U.S. members
of the SCIRA Board of Governors (Basil
Kelly of Nassau also was present) prior
to the Worlds Championship in Portu
guese Angola. An international meeting
is always held at these regattas which
occur every odd numbered year. At the

U.S. meeting. Birney Mills, the Inter
national Secretary, related correspond
ence from Snipe officials around the
world of an almost unanimous nature

asking for weight reduction. The U.S.
Board members after a long discussion /l^
voted to keep the weight limit as before,
although the vote was close. At the In
ternational meeting the additional votes
of members outside the U.S. reversed

the decision.

International Snipe Commodore Bob
Schaeffer ran into a buzz saw of opposit
ion to the U.S. position. He came home
convinced that reducing the Snipe weight
essential to continuing Snipe growth and
leadership as a truly worldwide class.
He submitted a 20 kg. reduction proposal
to the International Board of Governors
and it passed. (The International Snipe
now has a minimum weight of 381 pounds
as compared to 425 pounds previously.)

Ted Wells, long time head of the
Snipe Rules Committee, maintained that
too many U.S. Snipes could not make the
reduction and would have at the very
least a psychological disadvantage. Con
siderable opposition was mustered and
a proposal was submitted to the Board
to allow a country to maintain the 425
weight if the reduction would work a
present hardship on too many Snipes.
However the weight for international
events would be the 381 pounds. This
also passed. That is the present status.

As I stated before I believe Commo

dore Schaeffer represented the inter
national viewpoint and. to considerable <^k
extent, tliat of many active U.S. Snipers.

Ted Wells correctly represented the
majority of Snipers in the U.S. who sail
in relatively isolated fleets and are well
satisfied with the present Snipe and de
sire the status quo.

My own viewpoint (for what it is wor
th!) is somewhere in between. I strong
ly believe in changes that keep the boat
modern. I sailed the Snipe in Yachting's
One-of-a-Kind Regatta last fall and, as
I reported. Snipe compared favorably
with all the "modern" boats, both in
appearance and performance. I say
this fully realizing that many sailors
maintain that a Snipe-to-Snipe relations
ship is all that really matters. However.
I maintain in a competitive society such
as ours, both aspects are important
and to deny either would be harmful to
the Snipe Class.

I also believe both can be compati
ble. Weight reduction can be accom
plished over a 3,6, or even ten year
period so tliat no one is harmed. Yankee
ingenuity has not ebbed to the point
where it cannot solve this problem.

It is unfortunate the weight has not
been reduced over the years, not an
extreme reduction, but in keeping with
technological advances, (i.e. alumin- ^^
um boards and improved fiberglas tech
niques). However, tins is liistory. and
the important thing now is to plan wisely
so that ten years hence we do not have
any regrets, and that SCIRA then will be
as strong an organization as it is today.


















