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WHAT?

We said Sobstad Sails won the 1993 Winter Circuit Championship by over
25 points. This included a win at the largest event - the Don Q Regatta.

HOW?

- By using our standard mainsail design and all-purpose jib in every race.
That is one main and one jib sailed in every race, every condition, every
regatta for the entire circuit. Sobstad was the only one.

2 WHO CARES?

San Diego

2832 Canon St.
San Diego, CA

92106

Telephone
(619) 226-2422

You do. You are tired of the maze of choices that other sailmakers force you to
make. Choices between sails that are only good in certain conditions. Or only
good for one regatta. Sobstad has style. Sobstad has verstatilty. Sobstad has
durability. Call for sail info, a free Sobstad Tuning Guide, Musto Sailing Gear

Fax Number or whatever you want to make your sailing more fun. Call Craig Leweck today!
(619) 226-0682

FRIGID DIGIT 1993

October 2 & 3, 1993
Severn Sailing Association
Annapolis, Maryland

Five-Race Series ® Top Junior Trophy
Good times to be had by all!ll

Beer truck Friday evening through Sunday afternoon
Saturday dinner for two included

Preregistration fee will be $50.00 payable to Fleet #532
(must be received by 9/17/93)

FOR MORE INFORMATION PLEASE CONTACT:
Andrew C. White, 917 May Lane, Stevensville, MD 21666
410-268-1161 days ® 410-643-5109 Evenings ® 410-263-5779 Fax




THE COMMODORE’S BULLHORN '

Sailing Snipes should be fun for every-
one. While the Snipe class provides world-
class competition for the avid racer who
wants to perfect his or her sailing skills,
it’s also the perfect boat to provide hours
of fun for families and individuals that
never sail anywhere but the local fleet. An
important job for all Snipe sailors is to be
creative and to make certain that every-
one enjoys Snipe sailing, whatever the
level of competition.

I have received numerous newsletters
from several of our U.S. Districts and also
from foreign countries. Special thanks go
to Bob Bowden, Don Hackbarth, and Tim
Dixon for keeping me well informed about
their activities. The areas where Snipe sail-
ing is very strong have several things in
common. The first is that there is good
communication with the members. An-
other is that creative things are done to
promote fleet participation.

Local newsletters are very important in
several ways. They are informative, list-
ing upcoming regattas as well as regatta
results. Some have advertising which pro-
bably covers the cost of printing and mail-
ing. There may be sailing tips about local
conditions for upcoming regattas, with
winning skippers contributing technical in-
formation about tuning, tactics, and sail-
ing techniques. A District Governor’s
and/or Fleet Captain’s message is also a
common and popular feature.

Some other ideas for promoting the
Snipe include twelve- or twenty-four-hour
“‘marathon’’ regattas complete with large
teams, many made up of potential Snipe
sailors who are invited to be a part of the
event and learn more about the boat and
the local Snipers. A non-stop beach party
with the usual food and drink gives the
team members time to unwind while their
teammates continue with the relay-style
racing. It’s important to remember to have
lap counters on hand to keep track of the
action.

Another popular district or fleet activ-
ity to build participation is the sailing
clinic. Most of the major sail lofts will pro-
vide an expert, assuming that the local fleet
doesn’t have one, and the action is divided
between classroom lectures and discussion,
parking lot boat inspection and tuning, and
on-the-water practice and evaluation. Top-
ics usually include go-fast secrets, discus-
sion of the rules, the fine points of
teamwork between the skipper and crew,
and tactics and strategy.

Regular meetings are also an important
way to keep fleets strong and active. This

is a good time to take care of the impor-
tant work of the fleet, such as collection
of SCIRA, fleet and district dues, regatta
planning, and a great chance for all the
fleet’s members to get to know one an-

NEWSLETTERS

other, and also to introduce potential or
new members to the fleet without the pres-
sures of competition.

If you have some other ideas about these
topics, or would like more information,
please write to me and I'll be glad to send
you some of the correspondence that I have
been receiving. And remember, the most
important thing is to keep sailing your

Snipe as much as possible and have a lot
of fun.

Your Sailing Friend,

Terry Timm

THE COVER: If I had a dollar for
every time I've been asked ‘‘Tom, how
do I get my photo on the cover of the Snipe
Bulletin?’’ I'd be a richer man. Maybe
now you should start asking Alex Pline,
who, with his lovely crew, Lisa Foulke,
was photographed at the 1992 Halloween
Regatta on Lake Alatoona. Tom Payne
photo.

THE COUNT: Seventeen numbers
were issued in the past month: Ten to
Spain, four to the U.S., and one each to
Denmark, Belgium, and Sweden.
NUMBERED SNIPES: 28628
CHARTERED FLEETS: 817

AT An !

$30 REGISTRATION includes two mugs, hot buttered rum
Friday night’s chili dinner,
night's dance and costume party,

party on Sunday,

Halloween Regatta
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Saturday
trick or treat party

for children, Saturday’s and Sunday’s breakfast.

Speclial motel rates will be avallable,

and camping Is

permitted on club grounds (no pets please).

Contact TITU DOCTOR

(Fleet 330)

3832 Fox Hills Dr., Marietta, GA 30067 (404)951-8023
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AROUND THE
SNIPE WORLD

U.S. NATIONALS SPECIAL NOTICE

U.S. National Secretary Peter Fenner
has announced that this event will partic-
ipate in the US SAILING differential en-
try fee system. This is something new for
SCIRA U.S. and all participants should
be aware that the usual $100 entry fee ap-
plies only to US SAILING members.
Members should bring their 1993 US
SAILING membership card or a photo-
copy of the cover of American Sailor
showing their address label, in order for
membership to be verified.

An extra $5.00 must be paid by non-US
SAILING members, making their entry
fee a total of $105.00. Non-US SAILING
members who have already sent their $100
to the Snipe Office should be prepared to
pay an extra $5.00 at registration. (Your
Editor assumes that the good folks at Men-
tor Harbor will be happy to help you sign
up for US SAILING membership at the time
of registration!)

SPECIAL THANKS

District Four Governor Bob Foster gets
our ‘‘Volunteer of the Month’”’ slap on the
back for his great efforts at regatta report-
ing for 1993. Several years ago we asked
all contributors to the Bulletin to make an
effort to send their submissions on diskette
as this would save us a lot of typing time
and help us get the Bulletins out on time.
Sadly, only a handful of members have
complied with this simple request, includ-
ing District 6 Governor Bob Bowden.
Now, in 1993, Bob Foster has done a great
job of event reporting, as his write-up on
the District Four Championships arrived
here only ten days after the event finished
and it only took us a few minutes to re-
format it and get it into this issue. As a
former member of D-4, I want to congrat-
ulate Bob on his great work!

SCIRA SPAIN also has an Executive Di-
rector, Jose Juan Quer Abellan, who keeps
his office in Murcia. We’ve just received
word that they have a new FAX number:
+34-68-343002. The telephone numbers
are +34-68-341179 and +34-68-217409

ANOTHER FAX NUMBER CHANGE

Gil Guedes De Queiroz, National Sec-
retary for SCIRA Portugal has informed
the Snipe office that he can be faxed at
+351-1-353-5005. Please make a note.

NEW BUILDER IN SPAIN
We've received word that TALINCO
COMPOSITES in Barcelona is ready to

produce Snipes. Please make a note of the
following in your Rulebook: Talinco Com-
posites, Attn: Ricard Teixido, Amadeu
Vives 3 2-2, 08003 Barcelona, Spain. Tel:
+34-3-729-27-24, Fax: +34-3-729-26-64

NEWS FROM
LIVERPOOL, NEW YORK

Fleet Captain E.F. ‘*‘Bud’’ Booth always
sends us a nice letter with his annual dues
payment. This year’s edition: ‘‘Fleet 18
remains dormant. The new boat that we
added two years ago looks very pretty sit-
ting on her trailer but the owner has sailed
her very little since he and his wife exper-
ienced the Snipe’s determination to remain
in the “‘Stable II'* position when capsized.
New OYC members usually appear with
one of the many ‘‘Plastic Pigs’’ offered
for sale at the neighborhood marine deal-
ers or they seek family comfort in a Cat-
alina 22 or similar craft. The competitive
spirit and camaraderie we enjoyed in the
years past, when we had the large Snipe
fleet, are gone. Ellen and I hope to try one
last regatta this year. We have been to one
since 1985. Age is taking its toll. I hope
that SCIRA has a good year and wish all
a happy and successful sailing season.’’

McLAUGHLIN SNIPES

Proven
Design

U.S.Nationals 1st
Mid-Winters 1st

QUALITY
PERFORMANCE
RESULTS

New rigging/stronger hull

STEVE SHERMAN
4787 Adams Road
Hixson, TN 37343

(615) 875-4040

MclAUGHLIN
BOAT WORKS




GO WIDE FOR THE INSIDE

by Greg Fisher

Anyone who knows anything about one-design sailing knows Greg
Fisher. The former Chairman of the U.S. Sailing Association
One Design Class Council, Greg has won too many titles to men-
tion. Now the One-design Coordinator of North Sails, Inc, Greg
continues to share some great information with us.

A great deal can be gained or lost at mark roundings. Not
only is the actual boat positioning while rounding important, but
the “‘set up’’ that can determine the position three boat-lengths
after the mark is even more important. I took the following se-
ries of photos of 1993 Western Hemisphere Champions, John
Keane and Ted Keenan, setting up perfectly for position at a
light air leeward mark rounding at the 1992 North Americans
in Detroit.

"o

2. Now within two or three boat lengths of the mark, they take a
hard turn away from the mark, building distance between
themselves and 25489.

towards the mark. However, he has obviously left the main luffing,
thereby maintaining the distance and separation between himself
and 25489. This will give him the opportunity to have complete
control over the direction and speed his boat maintains during the
rounding. If he had approached with too much speed and 25489
had slowed down unexpectedly, John could have been forced
outside to leeward of the inside boat, or to windward and into the
mark.

1. John and Ted approach the leeward mark obviously pinned on
the outside of 25489. They have dropped their pole early in
anticipation of the move that they are about to make.

3. Now with a good boat length and a half between themselves and
the inside boat, John heels the boat to leeward and puts the helm
down to begin the turn towards the mark.

5. Now at top speed (for the wind!) and with a clear shot at the
mark, John and Ted make their rounding tight and on the inside.
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LINCOLN BUILDS FLEET
WITH “ROAD KILL”

On the high seas the same, age-old ques-
tion has been asked for centuries: Which
came first, the sailor or the boat?

In Lincoln, Nebraska, long-time Snipe
sailor Jack Wagener thinks he has one an-
swer, at least as far as attracting new sail-
ors to a fleet: It’s the boat.

‘“There are two ways to build your fleet.
You either get a member and then go look-
ing for a boat, or you get a boat and go
looking for a member. It’s the old chicken
or the egg thing, which came first?”’

Wagener’s philosophy, which he has put
into practice for years, is to find old, un-
used boats, tune them up and sell them
at a low price to new members in an ef-
fort to get them off the dock and onto the
water.

*“The quality of the boat is not impor-
tant at first; getting sailors started should
be your first priority,’” he says. ‘“The point
is to get those old boats back into circu-
lation.™

Many prospective sailors, not knowing

SEITECH Launching Dollies
- the Sailors’ Choice -

Y e

Swipe Dolly

Ideal for launching, retrieving, moving, or storing.
No more heavy lifing to wreck your back or
scratched-up boat bottoms to Slow you down!
Anodized alum. frame, engineered plastic joint
components, stainless steel fasteners, 3"-wide sling,
and large pneumatic wheels with plastic hub and
low-friction plastic roller bearings make the
SEITECH dolly light, strong, comosion-proof,
maintenance-free. Rolls easily over sandy and
rocky beaches. UPS shippable. Comes as a kit
Easy to assemble and dismantle with only a
screwdriver. Fits in car trunk. 1-yr. wamanty.
Available at your local dealer.

We've got a dolly for any dinghy.

No boat should be without onel

SEITECH Marine Products
P.0. Box 514, Portsmouth, Rl 02871
Tel: 401-683-6898 Fax: 401-683-6897

6 SNIPE BULLETIN / AUGUST 1993

whether they will enjoy the sport, may not
be willing to invest a lot of money. And
new sailors often would not be able to ben-
efit from the advantages of a more expen-
sive boat anyway, he said.

*“There are no slow boats, only slow
sailors,” Jack explains. ‘‘There are no
“‘Dog Snipes’’; maybe a few puppies, but
no dogs.”’

Meet ROAD KILL, a veteran puppy of
Lincoln’s fleet. ROAD KILL got its name
because of its, uh, longevity. It has been
bought and sold in the fleet at least eight
times.

Sailing ROAD KILL, Jim Russell, now
one of Lincoln’s top sailors, won the B-
Fleet title about 10 years ago. Eventually
he figured it was time for a newer boat
so he passed ROAD KILL on to another
novice Sniper.

New Snipe sailor, Dave Fields, is the
most recent owner of ROAD KILL. It all
started when Fields, a Sunfish sailor, got
into a conversation about the sport with
Wagener. “‘I’ve got just the boat for you,”’
was Jack’s reply.

Fields recalls, ‘‘It was a deal I couldn’t
refuse, a boat with sails and trailer for
$400! Jack said it was the 122nd time he’d
sold a Snipe!”’

Recently, Jack resurrected a sister boat
to ROAD KILL from behind a former
member’s horse barn. This most recent
addition to the fleet is a boat literally pulled
out of a chicken coop, and is now fondly
known as ‘“THE TURKEY."

R T_'"-,

G R
nd Jack Wagner with ROAD

Dave Fields a
KILL.

Wagener suggests that every growth-
minded fleet should have at least one
starter boat available at all times. Some-
times boats will come back if prospective
members discover that Snipe racing is not
for them. In this case the fleet repurchases
the boat for the original selling amount.

As Wagener points out, ‘“There are
many critical aspects to building and keep-
ing an active fleet. Having boats like
ROAD KILL and THE TURKEY is a
great way to start.”’

The ““TURKEY'' emerges! Jack, Mark Martin, Eric Bengsen, and Jim Russell drag their
find into the light of day and back into the action!



JAPAN PREPARES FOR 1994 WORLD SNIPE FESTIVAL

by Tom Payne

It is certainly the most ambitious Snipe
event ever planned. While many Snipe na-
tions manage to host only one or two ma-
jor international events a decade, SCIRA
Japan is showing the strength of its organ-
ization and volunteers as they are making
plans to host three World Championship
Snipe events in 1994. Judging from the
initial work that has already been com-
pleted, those who are planning to attend
any or all of the events can look forward
to a grand celebration of hospitality,
sportsmanship and Snipe sailing.

Here is the information that we have re-
ceived at press time. For further informa-
tion please write to: Past Commodore
Fujiya Matsumoto, 38-1 Shinoharadai-
cho, Kohoku-Ku, Yokohama, Japan 222.

WOMEN’S WORLD
CHAMPIONSHIPS: (Open event)

Although this will be the final event of
the three, I think it’s important to mention
it first, because it’s something new for the
Snipe Class, and I feel that it has the po-
tential to become a major event for a sport
that for too many years has relegated
women to second-class or (in the cases of
the many ‘‘Yacht Clubs’’ that have refused
membership for single women) ‘‘No-
class’ status.

While the Snipe Class has always wel-
comed and valued the equal participation
of women in all events at all levels, SCIRA
has never officially sanctioned an all-
women event. The Japan Yachting Asso-
ciation and SCIRA Japan, on the other
hand, have sanctioned many such events
over the years, and because of this expe-
rience it was SCIRA Japan’s suggestion
that this championship be established. Part
of the reasoning was their realization of
the importance of the Snipe as a women’s
boat and their desire to maintain this status
in their native country.

The tentative dates are August 11
through 15, and the site will be Sea Para-
dise, Kanazawa Hakkeijima, Yokohama
City. This is a brand new (1993) Yachting
Center about one hour south of Tokyo.
Charter boats will be available on a first-
come basis. Other plans are still being
worked out, so go ahead and make your
tentative plans, but keep reading your
Snipe Bulletin for more information as it
becomes available.

SNIPE MASTERS WORLDS:
(Open event)
The tentative dates are July 27-31. The

site will be Gamagori City, a familiar place
for the Japanese Masters, because their
championship has been held there eight
consecutive times. How good is the sail-
ing here? Well, consider that this was the
site chosen for the Nippon Challenge
America’s Cup training site. Winds for
the event are expected to be the usual 5
to 7 meters per second. Charter boats of
equal vintage and rigging will be available
on a first-come basis. Rumors from Japan

* Look: C? back at '92 we are very proud to see,
after the first PERSSON SNIPE was born.

own results and that's important |

it won, brilliantly sailed by Carlos Lamas and
Javier Guitierez, Spain.

Sanuago Lan
of Carlos and Javier.

N SNIPE dominate the result list only one year
Y Some of our customers won races, but all improved their

Y First time a PERSSON SNIPE went to the EUROPEANS,

e and Cole Parada from Argentina tried a
PERSSON SNIPE and won the South European just ahead

YPaulo Santos and Da Silva, Brasil won the World Masters in a

have it that some real ‘‘superstars’’ of the
sailing world will be on hand.

As for the host city, Gamagori is a pop-
ular resort location, known for its hot
springs and traditional Japanese hotels.

SNIPE JUNIOR WORLDS:
(Entry by qualification
- as per Deed of Gift)
The tentative dates are August 2-7. The
site will be Lake Hamana and the facility

European
Champion
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Finland finished third - all sailing PERSSON SNIPES, 3&""
PERSSON MARINE " l Im
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Worldwide distribution and sale INTERNATIONAL
Jan Persson Paul Davis Santiago Lange- Miquel Saubidet
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ax: Fax: Fax Fax:
+45-49 17 06 20 +47-2-7974 83 +34 {9)3-750-2084 3“3 - 1-742. 1641

SNIPE BULLETIN / AUGUST 1993




will be the Mikkabi Youth Center, which
can only be described as *‘stunning.’” All
contestants will be housed in this ultra-
modern reflection of Japan’s ongoing in-
vestment in its youth. An important part
of this facility are the 30 nearly-new Snipes
which are housed only meters from the
water’s edge. It should also be mentioned
that this scenic resort area has hosted the
470 Worlds in the past.

The night of the closing ceremonies hap-

pens to fall on the night that the town will
have the fireworks for the summer festi-
val, an event which should leave memories
for a lifetime.

In closing, let me remind you of the fab-
ulous international events that SCIRA Ja-
pan has hosted in the past. This is not to
suggest that these events will be as lavish.
In fact at this time the nation of Japan is
going through one of the most difficult po-
litical times in its history, and like the rest

of the world Japan is having some real eco-
nomic difficulties. But those of us who
have visited Japan realize that it is not lux-
ury or elaborate and expensive prepara-
tions that make a visit to Japan so
memorable. It is the Japanese people them-
selves. Their culture, beauty, charm, gra-
ciousness, sense of humor, and unequaled
hospitality must be experienced. The 1994
Snipe World Festival will be a once-in-
a-lifetime chance to do just that.

PRIVATEER PLANS FOR 93 U.S. MASTERS

by Brainard Cooper

Privateer Yacht Club, site of the 1993
U.S. Masters Championship, was founded
in Chattanooga, Tennessee in 1941 by a
group of sailors who, with the encourage-
ment of the then-new Tennessee Valley
Authority (TVA), intended to engender a
sailing tradition on the ‘‘Great Lakes of
the Tennessee River.”’

Early in the club’s history the Snipe be-
came the dominant class, largely through
the tireless efforts of the first club cham-
pion, Owen Duffy, who was later to be-
come SCIRA Commodore.

Duffy was the first of three commodores
PYC has given the Snipe Class. He served
in 1952 until his untimely death at the time
of the U.S. Nationals, and was followed
by Harold Gilreath in 1956 and Dan Wil-
liams in 1977.

PYC junior sailor Billy Roberts, after

finishing second in 1952, went on to win
the U.S. Junior National Championship
(and the Owen Duffy trophy) in 1954 and
1955, and long-time PYC members Buzz
and Marge Lamb administered the affairs
of the Snipe Class from the Executive
Secretary’z office for fourteen years
through 1988.

Snipe builders Steve Sherman of
McLaughlin Boatworks, and Mike
McLaughlin at Eclipse, are members of
PYC, as are SCIRA Rules Chairman Dan
Williams and U.S. National Measurer
Brainard Cooper.

Other regatta regulars such as Pete Du-
voisin, Bill Simons, Hill Simons, Scott
Cline, former Masters World Champion
Ken Simons, Matt Gregory, and the late
District and Midwinter Champion Van
Wesley have called PYC ‘‘home.”’

The club moved to its present location
on the north shore of Lake Chickamauga,
two miles above the dam, in 1950, and
currently has about 120 family members.
Privateer has hosted the annual Southern
Snipe Championship since 1952. Past win-
ners of this prestigious event have included
some famous Snipers, including Owen
Duffy, Harold and Hal Gilreath, Zimmer-
man, Dan and Eddie Williams, Levinson,
Duvoisin, Buckles, Tillman, Lenhart, Cha-
pin, Fisher, Suddath, Adams, Gregory,
Pritchard, Burke, and Commette.

Make plans now for a great event!
Charter boats are available on a first-come
basis, as is lodging in private homes. For
more information please contact Mr. Her-
man Green, 4124 Hamil Road, Hixson,
TN 37343, telephone: 615-842-7262.

TIPS AND TECHNIQUES: THE POLE LAUNCHER

by Gonzalo Diaz

Many Snipers are going to the pole
launcher system. It’s a tough transition for
some and these tips from the ‘‘Old Man"’
should help.

WHEN SAILING UPWIND:

Trim the jib and then automatically trim
the pole line to stop it from hanging loose
below the boom. Mark this position on the
pole line with a magic marker.

LAUNCHING THE POLE:

If you have trouble in bringing the jib
clew onto the pole, try adjusting the shock-
cord tension. It helps to have the skipper
hold and trim the weather jib sheet to have
the jib drawing instantly when the pole is

launched.

DOWNWIND JIBING:

Let the pole go in slowly and cleat the
line a few inches before the pole is com-
pletely retrieved on the boom. Mark this
position on the pole line with a magic
marker. This way you keep the pole line
from hanging loose from the boom while
jibing.

APPROACHING THE
LEEWARD MARK:

Keep trimming the jib halyard (magic
box) and readjusting (releasing) the jib
sheet in preparation for rounding the lee-
ward mark. Do this in two or three stages.

In the last stage, and along with other ad-
justments, do a final set of the jib halyard
and retrieve the pole right on the mark.

RETRIEVING THE POLE:

Do not release the jib sheet. On the con-
trary, trim it hard before releasing the
pole. This is mandatory in heavy weather!
To further help retrieve in heavy air: try
to pull on the jib sheet while the pole is
being retrieved.

In all cases when retrieving, it helps if
the skipper trims the main to bring the
boom in line with the pole’s trajectory.
This action is very important if the pole
is to leeward of the boom!!!
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LIGHT AIR SAILING

By Peter Commette

In 1973 I won the U.S. Youth Cham-
pionships, single-handed division, with all
firsts. Luckily, though, I was saved the
certain embarrassment of losing badly at
the World Youth Championships by a
rather unfortunate set of circumstances.
These circumstances ultimately dictated
that I participate in another regatta being
held at the same time, and that the runner-
up from the U.S. Youth Championships
attend the World Youths in my place. That
runner-up was Augie Diaz and he blew
away the competition at the World Youths,
winning easily.

Why would I undoubtedly have lost?
And why was our runner-up such an easy
victor? The answer is simple: The U.S.
Youth Championships were sailed in heavy
air, and the Worlds were held off Portu-
gal in light air. Augie had developed a keen
light air technique in the Snipe, and at the
time, I didn’t have a clue as to how to sail
in light air.

Over the years I have learned how to
sail in light air, thanks to the Finn and
Snipe, and I would like to share with you
how one once abysmally slow light air
sailor has learned how to go fast in these
conditions.

First, foremost, and at all times, you
must be smooth. I am constantly telling
my crew to ‘‘be like a gazelle.”” When a
boat is slowed down in light air, due to
the skipper and crew crashing about, it
takes absolutely ages for the boat to get
back up to speed.

Second, you must always keep the boat
moving. This means that you must forget

SPECIAL NOTICE
TO ALL 1993
U.S. NATIONAL
CHAMPIONSHIP
ENTRANTS

SCIRA and Mentor Harbor
Yacht Club will participate in
the U.S. Sailing Association’s

Differential Entry Fee Program.

Non-U.S. Sailing members
must pay $105.00 registration

fee. Please see "AROUND

THE SNIPE WORLD" on page

4 of this issue for complete

information.

about pointing and foot, foot, foot.

You must also reduce your wetted sur-
face. Watch Brent McKenzie, from Lake
Lanier, one of our fastest light air skip-
pers. He sits practically up at the front of
the cockpit in light air to reduce wetted
surface. Some have even theorized that the
centerboard should be raised a bit, reduc-
ing its wetted surface, but I have never
had the nerve to try this! I do remember
what Jeff Lenhart did at the predominantly
light air 1990 U.S. Nationals at Annap-
olis with a grandfathered cut-back, low
surface area board.

Next, use gravity to help you fill the
sails. Only when the boat is really mov-
ing, and there are no bad waves around,
should you ever bring the boat to a flat
position, not even after a roll tack. The
boat should never approach vertical. This
will give you a little feel in the helm, too,
as well as reduce wetted surface even
further.

Finally, your sails must have the correct
shape. You need them to take up the shape
that was cut into them for approximately
ten to twelve miles per hour of breeze.
You do not want the leaches tight, the
drafts forward, or the sails too full. There-
fore, you want to use your forepusher to
induce mastbend which also will sag off
the leading edge of the jib. Sagging the
jib is good because it allows the jib to take
a more full, powerful draft-aft shape.
However, you cannot point at all with a
jib that is sagging too much, so you have
to be careful not to overdo it. My rule of
thumb is that when the crew is off the side-

tank and sitting in the boat, I begin to in-
duce bend in the mast and sag the jib. If
it is extremely choppy water, I will induce
less bend in the mast to keep my mainsail
more powerful and let my jib halyard off
some. If it is extremely flat water, I will
sag my jib exclusively by bending my mast
more.

Your outhaul should be fairly tight in
light wind in both chop and flat water. The
reason is to open up the bottom of the
leach.

Some final tricks that I use are: Cassette
tape for the telltales. With flat water I al-
ways stand up, looking for puffs and bal-
ancing the boat on the balls of my feet.
I will take off as much clothes as possible
without disgusting the rest of the fleet, as
a sweaty body can really feel the windshifts
and puffs better. I stay as low as possible
and heel the boat more when there are
waves. Put your vang on at the highest
point to which you want your boom to rise
so that you can ease in the waves and the
lulls without ruining the upper trim of your
mainsail.

It’s important to remember that concen-
tration and patience are crucial if you are
to do better in light air. No one enjoys
these conditions, but a great percentage
of sailing is done in light air. The gains
made in light air are sometimes impossi-
ble to recognize, but if you take the ad-
vice that I've given you here it won’t be
long before you’ll find yourself at the front
of the fleet!

CUSTOM

SNIP=S

Quality, Speed, Comfort, Value

Mike McLaughlin
2825 Ozark Rd. (615) 899-3391
Chattanooga, TN 37415 (615) 267-7534
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PREPARATION FOR THE NON-PRO

By Peter Commette

Those of us who work for their living
at something other than sailing are faced
with the constant dilemma of too little time
for practicing to get better. The answer
to effective practice is setting a realistic
goal and good planning. Setting a goal of
doing the best that you can in every re-
gatta is NOT what I mean. Pick one or
two regattas every year in which you want
to excel. Keep the number low because
your opportunities to practice for the
regatta(s) will be limited.

After you choose the regatta(s) in which
you would like to excel, you must prepare
a game plan, just as in any serious sport.
No other regatta matters, except as it fits
into your game plan. For example, let’s
pick the U.S. Nationals to be sailed this
year at Mentor Harbor Yacht Club in
Ohio.

First, we have to find out what the ex-
pected conditions will be. For that you
might call a local. As Mentor is in the
Cleveland area you might want to call Bill
Buckles. Don’t just say, ‘‘Bill, what’s the
weather like?’’ Grill him. (Blenderize him?
Ed.) Say: ‘‘Bill, what directions should
we expect? What strength and what will
the chop be like? Is there any wind-blown
current? If the wind doesn’t blow from the
expected direction, where will it blow
from? What sides are favored when the
wind blows from the various directions?

Why? Where exactly will the race
course be located? What are the best
weather stations to contact in the morn-
ing for weather reports? Is there a
NOAA weather forecasting station
nearby? What newspaper has the best
weather map or weather reports and
forecasts in the morning? What TV sta-
tion has the best weather coverage?
Who else can I contact to get these ans-
wers?”’

Armed with that information, next
look at your abilities which need to be
sharpened for the event. First, look at
your crew weight. If you are stuck with
your crew, can either or both of you
gain or lose a little weight to optimize
for the expected conditions?

Look at your equipment. How is it
geared for the expected conditions?

Look at your weather knowledge.
Are you ready to deal with the expected
conditions? Should you try to find some
books or articles on weather to study
up on?

What about your skills? Are you
ready to sail in conditions similar to
those expected a the Nationals? Look
for some regattas that will have similar
conditions to those expected and use
them as tune-ups.

Next, how are your tactics? If they
need work, read some books, read

COMMETTE & SUDDATH ARE
DISTRICT IV CHAMPS FOR 1993

Perfect weather made for a great District IV Cham-
pionship at Melbourne Yacht Club on the east coast
of Florida, June 11th and 12th. Thirty-two Snipes
competed, with Peter Commette and Connie Suddath
winning in a commanding fashion. The temperature
was in the 90’s with steady southeasterly winds of
10 to 15 knots. Three races were held Saturday and
Commette came in for the day with three wins, Ethan
and Trudy Bixby had a 2,4,5, for second place after
three races. Brent McKenzie and Scott Adams had
a9,2,2, ‘‘Old Man"’ Diaz and Aaron Haller had a
5,3,7, with Marty Kullman and Sandy Bjurmark at
a1,6,3.

Sunday morning surprised every one with an early
breeze again from the southeast. Two excellent ra-
ces were sailed, with Chris Klotz and John Hagman
winning the first race followed by Bixby and Shawn
Burke with crew Jenny Turner. Tarasa Davis with
Alan Capellin crewing was fourth and Commette was
fifth. The fifth and last race was won by Commette
to wrap up the Championship. Bixby finished sec-
ond to take a solid second in the regatta.

Scott Zebny and Jennifer Sharp finished third in
this race followed by McKenzie and Diaz.

Chris Klotz took the third-place trophy for the re-
gatta, Brent McKenzie took fourth and Old Man Diaz
fifth. David Muhlhausen, with Alex Molitor crew-
ing, won the Hooks trophy for the highest finish by
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a junior skipper and crew. Dave Noble, Melbourne’s
one-man Snipe fleet, did a great job running the re-
gatta along with a lot of friendly help from local yacht
club members. Dinner was held at the club Saturday
night and a hamburger cookout following the races
on Sunday. A question and answer panel was held
Saturday night with Commette, Bixby, Bustamante,
and Diaz on the panel.

DISTRICT IV RESULTS
June 11th and 12th, 1993
(Top 20 of 32 boats)

Commette/Suddath 3/4-3/4-3/4-5-3/4 8.00
Bixby/Bixby 2-4-5-2-2 15.00
Klotz/Hagman 3-10-8-3/4-7 28.75
McKenzie/Adams 9-2-2-13-4 30.00
Diaz/Haller 5-3-7-12-5 32.00
Kullmen/Bjurmark 7-6-3-6-12 34.00
Burke/Turner 8-7-10-3-9 37.00
Burke/Ross 6-114-7-15 43.00
Bustamante/Busta 11-5-14-8-6 44.00
Zebny/Sharp 19-14-11-10-3 57.00
Obenshain/Riechman 10-16-9-16-8 59.00
Reeves/Hill 18-12-15-11-10 66.00
Beardsley/Pritchard 14-8-22-14-14 72.00
Davis/Capellin 15-19-24-4-16 78.00
Hackbarth/Tumlin 13-24-17-9-18 81.00
Diaz/Zimmer 4-9-6-DNC-DNC  83.00
Duvoisin/Duvoisin 17-22-19-15-20 93.00
Welch/Welch 24-15-21-17-19 96.00
Elliot/McCullough 20-28-12-27-11 98.00
Lizano/Lizano 12-21-31-20-22 106.00

some sailing articles, and sail whatever
class’ boats that happen to have a regatta
which you can attend.

What about teamwork? Set aside some
weekends for practice.

How’s your physical conditioning?
Work on it. If you have enough strength,
then work on endurance. If you don’t have
the strength, then work on that and then
work on endurance. If the regatta is going
to be held in a hot, humid area, then do
your physical workouts during the hottest
time of the day.

Finally, make sure that your equipment
is ready. Make check-lists. Get the boat
working dependably. Every time you sail
take a pencil and write down the things
that deed to be done. Have the crew write
it on the deck when you notice it. You’ll
be able to get to work on it when you get
back to shore.

If you follow these guidelines your good
finish at the regatta will be ensured.

New 93 Cararoc
1-800-779-2251

Carveo Guass
Awarps

exciting new
designs now
include

Lightning
Catalina
Thistle
Sunfish
Soling
Laser
Scows
Snipe
M-20

Canton Glass Studio
1000-B Irish Lane
Mount Vernon, lowa 52314
(319) 895-8303




