Official newsletter of the
Snipe Class International Racing Association -

A /

~ Mast Step Location Discussion
2004 Calendar | |
Snipe in Olympics

e

e




e —— e — 3
—t,
—_—

1sf, 2nd Worlds
ISt Junior Worlds
e—— 15t Womens Worlds
BT Ist Pan Am Games
ISt Westerns
1 US Nafionals
15t North Americans
1 US Master Nationals
Isf Norwegian Nafionals
st Brazilian Nafionals

- Phois" BillkWelch

Quantum Brazil Quanfum Japan Quantum San Diego Quantum Spain
edu@quantumsails.com mickano@quantumsails.com gszabo@quantumsails.com quaniu @quantumsails.com
55.21.254.36107 Jquantumsails.com 619.226.2422

+0468-82-5451, +06-6266-7980

SCIRA Information

International Rules Committee

Snipe Bulletin

Commodore Editor: Jerelyn WV. Biehl

Jiro Yamamoto

i-yamamoto-sndr@tbf.tc-com.ne.jp

Vice Commodore
Henrique Motta
Clo Pedro Calmon Filho & Assoc.
Av. Franklin Roosevelt, 194, grupo 801
| Rio de Janeiro, RS 20021-120 Brazil
motta@iis.com.br

Rear Commodore
Robert Dunkley
PO Box N3230
Nassau, Bahamas

rdunkley@aamanagement.com

Giorgio Brezich

Chief Measurer
Antonio Bari
Via Vittorio Veneto 24
38100 Trento, ltaly

Antonio.bari({@aliceposta.it

Executive Director
Jerelyn Biehl
1833 Tustin Street
San Diego, CA 92106 USA
+619-224-6998

scira(@snipe.org

" Publication Information

902 Neomaimu Tsurumi Riverside Via Negrelli 12 . SNIPE BULLETIN (ISSN 08996288) is
5-11-12 Tsurumi-chuoh, Tsurumi-Ku Trieste, ltaly 34143 " published quarterly and is part of
Yokohama, Japan 230 Giorgio.brezich@tin.it . membership of the organization.

" Subscriptions are available for $10.00 per
. year by Snipe Class International Racing

" Association, Incorportaed (not for profit),
. 1833 Tustin Street, San Diego, CA 92106

" USA.

* The SNIPE SILHOUETTE and the

. INTERNATIONAL SNIPE CLASS CREST

* and the SNIPE BULLETIN are Trademarks
. of the Snipe Class International Racing

* Association. The SNIPE SILHOUETTE

. and the INTERNATIONAL SNIPE CLASS

* CREST marks are registered in the U.S.

. Patent and Trademark Office.

. POSTMASTER:

* Send address changes to

. SNIPE BULLETIN

- 1833 Tustin Street, San Diego, CA 92106

USA

Snipe Bulletin ;. Spring 2004

9]



In This Issue...

Regatta Reports
2004 Brazilian Nationals
2004 USWomen's Nationals
2004 Colombian Open
Articles
Commodore’s Column
Mast Step — To Move or Not?

Interview with the World Champs

™" Shipe in Olympics — Update
Rules Changes for 2004
Reports
SCIRA Board of Governors
SCIRA Committee Contacts
2003 Membership Numbers
2004 Racing Calendar

The Count: 36 numbers have

been issued; ltaly |; USA 3, Norway °
2, Spain 10,Argentina |, Japan 8 and -

I | issued to a builder.
Numbered Snipes: 30256
Chartered Fleets: 872

New Fleets

Fleet 87 1: Club de Vela Sotavento
Fleet Captain Mario Iglesias Avila
Gijon, Asturias, Spain

Fleet 872: Club Deportivo deVela
Cubillas

Fleet Captain Manuel Camacho de Los
Rios, Granada, Spain

Cover Photo: A Snipe blasting National Lavel
through waves at the 1998 European .
Championship held in Oporto, Portugal.
Photo taken by Joao Ferrand. If you have -
a photo you'd like to see on the Bulletin -

cover, send it to the SCIRA office for *

consideration.

‘Next Issue deadline:

May |

From the Commodore
Let’s Enlarge our Snipe Family for our Further Pleasure!
Dear SCIRA friends; my name is Jiro Yamamoto and | am your Commodore for 2004.

- | would like to share with you some of my thoughts on how to grow our Snipe family.

| really believe our Class is the most attractive dinghy in the world as a result of an

. attractive boat, excellent organization and a great Snipe family. All our members are
" willing to increase our family circle by encouraging new members to join. | would like to
- review why we are such a popular Class, the advantages we have and the steps we can
* take to further enlarge our Snipe family.

. Popularlty and Advantages of the Snipe:

Highly perfective boat as a racing dinghy

Appeals to wide generation and both genders. Best boat for “lifelong™ sports.
Long racing life for boat

Low price; especially consider its long life!

Beautiful profile

Excellent organization and friendly atmosphere with friendly members!
Attractive events

Worldwide popularity

* We must also be conscious of our weak points, including our boat is considered heavy,
. and the cost of our member's fee and decal.
* Members Notes

Our Class is not owned by officials but by our members. Accordingly, our
members need to take the responsibility to support and promote our Class,
which makes Snipe sailing better for everyone!
Actions to Promote our Class

When we devise our action plans, it will be classified into 3 categories
International level
National level
Fleet level

Each level has respectively important meaning, especially at the Fleet level where we

. attract new members to our Class. Because most of our activities are at the local events,
" this will directly affect the value of the Class to our members.

- International Level (SCIRA)

(TS

We shall be conscious to avoid the vicious cycle of “losing members”,"increasing
dues", which causes further “loss of member.”
We need to focus not on how to collect dues from members but how to increase our

* members by promoting the Class.

Activity of Working Committees. We have many wonderful committees (listed
in this Bulletin). The activity and performance of our committees will strongly
affect the improvement of the Class.To achieve this, we need to encourage the
same members to remain on the committees for 2 years.

Promotion of the Class in the International arena. For this year, SCIRA has
presented the campaign for the Snipe In Olympics for 2008.

Each country should consider mirroring what SCIRA International has done in
their own country with the creation of the following committees: Promotion,
Long Range Planning and Junior.
Identify a “target of the year” and have practical goals, for example;

-10% increase in membership

-Plan a new event for 2004

-Win the Junior World Championship
Promote the status and popularity of the Class in your country by planning
more and attractive events that other classes.
Make use of mass media, magazines and the Bulletin of your National Authority
for propaganda of the Snipe.
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To Move the Mast Step or Not to Move?
This is the Question to All Snipe Sailors

with apologies to Shakespeare

During the last years the measurers have found that one of the

most consuming time operation in major championships was to
check the mast step location.This measure is, in fact, pretty difficult
to take (you need to have the boat perfectly orizontal and a
relatively complicate tool to check the exact location of the step),
and a tolerance of 2-3 mm between the measures is common.
This means that one boat might be OK once and not complying
the rule later.
For that reason in the current Rulebook a new measuring system
has been adopted, stating a maximum forward position of the hole
in the deck and mesuring the fore side of the mast from the point
0.But this new system foresees the boat to be horizontal and the
mast to be vertical, and again the possibility of a tolerance in the
measure.

After a long discussion, the Rules Committee has proposed,and
the Board passed, an amendament to Rule 27.1, which will not be
in force during this year.

For a trial basis only, in 2004, the mast step location will not be
checked; anyway, all other rules will be in effect (hole in the deck
location, shrouds location and so on).

In particular, to avoid differences between newer and older boats,
Rule 11.5 shall apply to all boats and not only to boats built
after January 2001.The owners of older boats shall restrict their
partners to comply to this rule, adding glass, teflon or wooden
stripes or other suitable materials (hard, not soft) until the hole
is not less than 1494 mm (58 7/8”") from point 0. The owners

The Rule...

of newer boats shall control the position of the hole, as we have
found that in many newer boats it is in a wrong location.

This measure is easier to check than the mast step position,and

the Rules Committee feels that this system will be faster and more
precise than the previous one,avoiding a lot of discussions between
measures and sailors.
If, after one year of trials, this system will be found reliable, the
R.C.shall propose to the Board a permanent change in the rule.
Being a trial, we ask to all measurers and snipe sailors to report
their experiences (positive or negative) to the Rules Committee
or the SCIRA office, to help the class to have a wider point of
view on the matter.

As a guideline,

*+ if you are owner of a boat biult after January I,2001:
2. check the mast hole in the deck, it shall comply to
Rule I'1.5
3. step the mast wherever you want;
* if you are owner of a boat built before December 31, 2000:
5. limit the hole in the deck position (older boats have
usually the mast partners forward than 1494mm) by
adding a suitable material
6. step the mast wherever you want.

Don't forget that the mast rake (the distance between the top

of the mast and the boat transom) shall be different than before!
Antonio Bari
SCIRA Chief measurer

Mast Step Location

Rules Committee proposes the following:

The Rules Committee has noted the difficulty to measure and check at major events the precise mast step location.
After deep discussions and referring to the positive experience that other classes have experienced, the SCIRA

Abandon the measurement of the mast step location on all boats and in
all events of rule 27.1 on a trial basis for the year 2004. After such period
the Rule Committee will report to the Board of Governors and a new
decision will be considered in consequence of the years trial experiment,
with a final decision before the new edition of the SCIRA Rulebook.

To grant equal basis and avoid mis-interpretation of the test procedure,
the enforcement of rulel |.5 “The front side of the hole shall not be less
than 1494mm (59”) aft of the stem (point 0).This shall apply to all boats.

The Responses...

It's good to be able to change the position of the mast, it brings
more tuning possibilities. We must make a limit of how much you
can move it from front to back or the boat builders will have
problems with the mast hole in the deck. The hole will become
too small.

Ben YanCauwenbergh
Belgium

The new modifications of the older rules, specifically the
abandoning of Rule 27.1 and the modification of Rule |1.5 could
open for all Snipe lover a new scenario and really bring us to a
wide scale of options and new tuning.

Many Snipe sailors feel comfortable and are reluctant to change
their current numbers. As someone who knows, | love to change
as many things as | can on my boat, and sometimes (between 3-6
month periods) | used to change my settings just looking for more
speed.
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Everybody knows that with change, sometimes aren't right (in
which case the best is to go back to zero) but | will still try to
change as | could imagine the possibilities.

With the possibility to move as forward as you feel (meaning a
few centimeters), the Snipe will start a new kind of sailing with
better results for the younger and facilitate to make higher mast
rakes, better sail handling, especially in higher winds,and for lighter
crews.

But the other thing | believe is that this if for the heavy crews
too. They just need to start making adjustments, thinking especially
to denote the differences of boat speed (upwind, downwind &
reaching) and the possibility to get a better sailing angle than your
fellow competitors.

| can’t wait; now is the moment. | will rush to sail my boat,
starting to see the changes to function for the better, working
with my friends. Hope to see you on the water!

Cristian Noé

Argentina

| don't know that this would change anything much. Guys would

start to experiment with moving the step forward, but at some

point the optimal location would be found. Everyone would

gravitate to this location and make the point of measurement moot.

| don’t know that there is a negative effect on existing boats. Most

boats have adjustable mast steps. Sails could be affect some, but
who knows how much?

Hal Gilreath

USA

Getting rid of the mast step measurement is probably a good
idea. Over the years there has been a lot of time spent in discussion
and measurement of something that will probably find the optimum
position just fine on it's own, like it does in other boats. There will
be some experimentation for a short period until everyone learns

Moving your foot one step forward

Rule 27.1 of Snipe Class limits max forward position of the
mast step. Due to increasing difficulties in measuring the mast
step location, the Rules Committee recently proposed and the
Board of Governors approved to abandon rule 27.1 on a trial
basis for the year 2004.

The Board voted this resolution to help reduce measurement
delays, yet nobody knows whether this will be a major breakthrough
in Snipe tuning. Other limitations to mast movements have also to
be considered. Rule | 1.5 says:"The front side of the hole shall not
be less than 1494mm aft of the stem (point 0)". In practice, rule
[1.5 limits mast advancement to about 3 cm from the actual
position (maintaining the same mast inclination). Indeed, the mast
step cannot be moved during a race.

But let’s measure what happens to the mast when we move the
foot forward, leaving all the usual settings the same, in the pre-
bend situation. As much as we move the foot forward, shroud
tension will fall, as a consequence of reducing jib halyard tension. If
we move the foot 3 cm forward, leaving jib halyard and shrouds in
the same position, the mast head advances about | ¢cm, mast centre
doesn't move and the boom attachment moves | ¢cm forward. All
the changes are simply the consequences of a reduced shroud
tension, with a quite null pre-bend. If we then decide to stretch
the jib halyard to achieve our previous tension, we will obtain a

the “sweet spot” which may not be far from where it has been. It
could vary slightly depending on their boat and crew weight.

Mark Reynolds

USA

Will the new mast step rule change the way we sail? With the
current rule we use vang to push the rig forward and balance the
helm in stronger breeze. This bends the mast and flattens the
main but it also induces headstay sag which powers up the jib and
this may or may not be good in a breeze depending on how rough
the water is.

Theoretically, if we can have the mast step further forward, we
could balance the boat with a straighter mast (kept straighter by
more open spreaders and mast puller/pusher). The advantage of a
straighter mast is more control over headstay sag an this might
help in a breeze. Luff curves of jib and main may have to be re-
thought. This is closer to a 470 rig setup and we would probably
end up with more rig tension in a breeze than we would now use.
If | were tempted to experiment this is the way | would go. Would
this sort of rig be harder to use! Probably since gust response
might suffer and shifting gears while sailing might be more difficult.
Would this rig be faster? Maybe, but not without some development
work.

The ideas behind the rule change is to allow easier measurement,
not to encourage the development of a new rig type. If a new
faster rig type is developed as a result of the rule change we will
have to really think twice before making the rule change permanent.
| really like the way our current rigs shift gears to adapt to changing
conditions because it means you never need to gamble and can
always be competitive even when conditions are different from
those expected.

Giovanni Galeotti
Belgium

mast with exactly the same bending, same angle with the boatas it
was before moving the foot, but the whole mast will be 3 cm
forward.This is the position of maximum advancement, since the
mast front face will be really near touching the front face of the
hole. Theoretically this trim, with forwarding of the sail plan and
reducing the jib-mainsail channel, promises good performances
upwind in light air, with much pointing and more power from the
sails.While this is the most important expected advantage of moving
the foot forward, a reduced boom opening in downwind, due to
an unchanged shroud position, will represent one of the major
drawbacks. As the wind increases, crews will be forced to move
the shrouds down more quickly than usual, and this may require
more attention to pre-start trimming.A reduced mast-boat angle
will diminish jib-sag, probably increasing upwind performances in
heavy air.

These are only some basic theoretic features of mast foot
advancement. Spreaders angle and length may also need to be
changed to obtain the best trim. As always, experimenting will
show us the good changes.

So. wherever around the world you will meet a Snipe Sailor,
don’t look into his eyes to know if he’s a skilled one, may be you
can find him moving his foot one step forward!

Enrico & Franco Solerio
Italy

Snipe Bulletin Spring 2004




Moving Your Mast Step, and Understanding Your Boat’s Balance

Rumors of Snipe sailors who moved their mast butt 1.5 inches
forward of legal 20 years ago makes us wonder just how much
faster we could go. Now that the Snipe class allows the mast butt
to be nearly anywhere for the next year, we can legally try that
experiment. But what will moving the mast butt forward do for
your Snipe? The short answer is that if you move your mast step
forward, you will relieve helm, and if you move it aft. you will
increase helm. Also. if you are sailing light, you should move the
mast forward to help you depower. BUT WHY?

The answer is to think of your boat as a balance scale, with the
rig and sails on one side, and the hull, centerboard and rudder on
the other side. What happens in the air and in the water must be
cqual or weather/lee helm is created. To solve our problem, lets
assume that you will ALWAY'S sail with two fingers worth of helm
on the tiller. Now, if you rake your mast aft from 21767 to 21 4”7
and trim your mainsail with the same shape and twist, you will
increase your helm.

- To reduce this added helm, you will have to:

o ease the mainsheet or aft puller to increase
twist in the main,

©  torque the boat forward at the tops of swells
(sce RRS interpretation 42-19) to keep the
boat footing and/or

o sail flatter, in order to get back to two fingers
of helm.

On the contrary, if you rake forward to 21°8”, you will lose helm.

- Toregain this helm, you will have to:
o sheet the mainsail harder, or
o heel the boat more to regain the two fingers
of helm.

Essentially, changing the rake changes the twist in the mainsail.

Moving your mast butt forward and aft is similar to adjusting
the rake of the mast. As you move the butt aft, you will:

- create more helm,

- point higher, and

- will need to hike harder and or sail flatter and pinch a
little.

- To relieve the extra helm, you'll need to flatten the
main or add more twist to the main.

As you move your butt forward. you will:

- foot faster forward,

- reduce helm, and

- be able to sheet harder on the mainsail - reducing
twist,

But when should each trim be faster? In flat water you want to
generate more helm to help the boat point. Keeping the rig aft in
flat water will help to do this. In waves you want to free your helm
so that you can steer around waves, and be able to foot. Moving
your rig forward in waves will help.

Crew weight is also important. Heavier teams that can hike harder
and sail flatter will be able to keep the butt/rig aft longer, while
lighter teams will benefit from moving the butt/rig forward sooner
to help the boat foot upwind.

[f'you go only slightly forward, you will want to move the shrouds
forward as well to keep the rig geometry the same (check rule 31.1

for max shroud forward). Going even further forward with the mast
(lets assume a radical 2 inches) you might gain upwind, but:

- going radically forward will essentially move your
shrouds more aft in relation to the rig, thus making
the forestay more tight upwind,

- having the mast more forward will make your
spreaders straighten the rig more fore/aft, And

- downwind your boom will not go out as far and dead
downwind performance could be reduced.

While we may find it to be slightly faster to be a * further forward
in medium air and waves, | have a feeling that after so many years
of tuning development in the Snipe class, we’ll find that we are
pretty close already to getting the maximum speed out of our boat.

George Szabo
USA

SCIRA Measurement of Mast Step

Prior to the new rule change, several attempts were made to help
establish the proper location of the mast step and pin. Below are
photos of one of the latest methods.

Photo right:
Determining the
zero point from the
stem point.

Photo below:

Using a laser to pin-
point the location
(note white dot where
current pin exists.)
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In Memoriam

Yoshiharu Okumura

A long-time member and contributor to the Snipe Class passed
away this past February. Mr. Okumura began sailing Snipes in
1943 until 1973, enjoying 55 years on the water.

Mr. Okumura began building Snipes in 1950 (wooden, of course!),
and by Snipe records, 2,500 Okumura Snipes are in existence.
Today his son is the owner of Okumura Boats and carries on his
father's tradition.

Bob Davis

Bob passed away this December in San Diego county. He is the
1946 Snipe World Champion winning on Lake Chautauqua, New
York.Against 37 other competitors. Bob showed up at the Mission
Bay fleet about 5 years ago with a “new” Snipe to enjoy a few
hours on the water. His son Steve lives in Denver where he is a
member of the Rocky Mountain fleet.

Basil Kelly

Basil T. Kelly, former Commodore of SCIRA 1966-1967, passed
away unexpectedly August |1, 2003 in Nassau, Bahamas. Basil
served 8 years on SCIRA’s Board of Governors (1960-1968). To
honor Basil, his love of sailing, and his contributions to the Snipe
Class, The Royal Nassau Sailing Club is holding the Basil T. Kelly
Memorial Regatta as a special series in this year's Snipe Winter
Championship, March 23-28, 2004. This year also marks the 50"
year of Snipe sailing in The Bahamas. The Nassau Snipe Fleet was
founded on May |1, 1954 — Basil's 24" birthday. Basil attended

Skipperaw
A Snipe

www.skippersnipe.com
email: info@skippersnipe.com

the Clearwater Midwinter regatta for the first time in 1957 at
which time his wife Paul was carrying their second son, Gary. Basil
last sailed in Clearwater in 1972 when Gary crewed for him. Basil
placed 2" in the 1958 Western Hemisphere Championship, 5% in
the 1961 Worlds and 3"in the 1957 Zimmerman Trophy. IN 1959,
while Prince Philip, Duke of

Edinburgh, was on an

official visit to The Bahamas, !

he viewed the final race of :

the King's Cup from the |

helm of a Star. After the [

race, he presented the Cup |
to the winners, Basil Kelly |
and Buck Johnson. In 1962, 4
Basil won a gold medal in 5@
the Snipe Class in the ¥
Caribbean and Central

American Games. Basil

recently finished 8" in the
1980 US Masters with

Susan Holowesko as crew.

I

s by 1e G
%

"
|

Results 2002
Sidewinder mast

1st — Masters Worlds

1st and 2nd — Womens Worlds

1st and 2nd — European Championship
. 1stand 2nd — Nordic Championship

Results 2003

Sidewinder mast
~ 1st, 2nd, 3rd, 4th, 5th — Worlds
1st - 10th — Nordic Championship

It's not all but it say something about it's skill.

\Sidewinder
Swedenrn

www.sidewindermast.com
email: info@sidewidermast.com
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Snipe in Olympics
Update
Dear Members of the SCIRA Board,
formed by Commodore Yamamoto to

prepare submissions to ISAF for the Snipe
to be considered as equipment for Olympic

evenis.AS you might remember from the . progression, having represented Argentina

previous Snipe Bulletin, the 2003 SCIRA ,

Board of Governors

. Luis Soubie, Argentina
The Snipe in Olympics Committee was *

Board passed a ballot unanimously -

approving the Snipe effort to be in the
Olympics. SCIRA has submitted papers
for the following disciplines:

--2008 Men'’s Dinghy Event

--2008 Women's Dinghy Event

The members of the committee are:
--Commodore |iro Yamamoto, Japan

--Vice Commodore Henrique Motta, Brazil
--Past Commodore Brainard Cooper, USA
--Peter Commette, USA

--Pedro Garra, Uruguay

--Alessandro Rodati, ltaly

--Henning Sorensen, Denmark

--Gonzo Diaz, USA

. ®

* Mariana

Member at Large

Luis is no stranger to the Snipe or sailing,
getting his feet wet at the age of 8. The
Optimist, Cadet and Snipe were his

in the South Americans and Worlds for all
3 classes. Luis finished 3" at the Snipe Jr.
Worlds in 1988 and then continued on to
the Worlds in Rimini. He won a bronze
medal in the Pan Am Games in the Snipe
held in Gimli, Canada. Studying for an
engineering degree halted his travel and
sailing from 1989-1994, but now he sails as
much as he can, living just minutes from the
club in a house he shares with his dog.

Linnartz Isaza,

- Colombia

. Member at Large

* Mariana started sailing when she met her
. husband Manuel at the age of 18. She was

drafts of the submission.The committee has -

issues with persons inside and outside -
SCIRA.There are over 400 email messages

containing discussions, suggestions, and -
* between a lot of tears and swearing not to

points of view.

More detailed information on the -
submissions will be available for viewing on '

the Snipe web page, www.snipe.org

. and enjoy every moment.”

ISAF will announce their decision after
. sailors and hopefully the grandchildren will

the November 2004 conference.

Thank you to all who have helped in this *
. is single-handedly responsible for the

project.

Sincerely,
Snipe in Olympics Committee -
* as well asWorld Champions Nelido Manso

The committee has worked through 6 © crewing at that time in a Lightning, but

Manuel and Mariana bought a Snipe in 1968

researched issues and discussed these ' to sail together (without that extra person!)

Mariana recounts the first regatta in their
wooden Snipe #17791 with the high
centerboard trunk. “The first tacks were

get back into that boat again. And there |
am after all these year, we still sail together
Mariana's 3
children (2 boys and a girl) are all Snipe

also follow in the family footsteps. Mariana

growth of the Snipe Class in Colombia,
importing several containers of new boats

. and Octavio Lorenzo to hold clinics. The
* Class in Colombia currently has many young

people, which Mariana is happy,as the Class
will continue to grow.

BenVanCauwenbergh, Belgium
Member at Large

Ben or “Big Ben’ as he’s fondly known, has
been sailing since he was 10 years old,
beginning in Moths, OK Dinghy, Laser, 470,
Hobie 16 and the Snipe. He and his wife
Nadia have been sailing Snipes since 1986.
They also sail in keelboats occasionally. Ben
and Nadia run a ballet company in Germany
where Ben is the Director and
Choreographer. Ben and Nadia have Marie
(who charmed us all in Sweden!) Ben
introduced the Snipe to Germany and
helped start the fleet there, serving as their
first National Secretary. You can see more
about Ben on his website: www.big-ben.be

Thank You

Thank you to the retiring members of the
Board of Governors for your years of
service to SCIRA:

Past Commodore Birger Jansen

Bill Welch, US National Secretary
Sherry Welch, Member at Large
Felix Gancedo, Member at Large
Board note: Don Hackbarth has resigned as
General Secretary of the Western Hemisphere
& Orient to assume his new role as U.S.
National Secretary. Andre Warlich, formerly Vice
Secretary for the WH & O will assume the
General Secretary position until a vote can be
taken at the WH & O meeting in July. WH &
O countries will then vote to fill General and
Vice Secretary positions.

=)

Fleet Level

From the Commodore...continued from page 3

As the fleet is the grassroots of our Class, the promotion of the fleet is the most important and the basis for growth of our Class.

As our members are obliged to pay SCIRA member’s dues and decal, the fleet should offer enough “attractive events™ to satisfy their |
membership benefits. Otherwise it will be difficult to increase our members and we may lose some.

*+  Prosperity of our junior and women'’s sailors is an important factor for the promotion of the Class. As our juniors will be the future |;

of the Class and our women sailors attract our male members to the Class!

We should take the phrase, presented by Kai Saarhelo of Finland to heart:*Think Globally, Act Locally”"

Finally, | would like to ask each National Secretary and Fleet Caprta

in to have a target of 5% or more increase in members registered for 2004.
= ===

———————x=x

=
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SCIRA Committees for 2004

Finance
Chairman Rear Commodore Robert Dunkley, Bahamas
rdunkley@aamanagement.com

Goal: To assess and make recommendations for the future

financial stability of SCIRA

Promotion

Chairman Vice Commodore Henrique Motta, Brazil
motta@iis.com.br

Member Pedro Garra, Uruguay
pgarra@movinet.com.uy

Member Kai Saarhelo, Finland
Kai.saarhelo@landisgyr.com

Member Claudio Ciufo, Italy
[ta3000 | @snipers.it

Member Luis Soubie, Argentina
Isoubie@stieglitz.com.ar
Telephone: +54-11-47660128

Member Commodore Jiro Yamamoto, Japan
j-yamamoto-sndr(@tbf.t-com.ne.jp

Member Ben Van Cauwenbergh, Belgium

benbergh@aol.com

Goal: This committee did an enormous amount of work in the
past year and | would like to continue on their suggestions. | would
like this committee to gather ideas of promotion for distribution
to members around the world. Encouragement of submission of
reports for the Snipe Bulletin as well as an assessment of the
Snipe Bulletin should also be included as a topic. In addition, an
assessment of use of the Snipe web page as a tool for promotion
should also be examined with suggestions welcome.

Juniors

Chairman Giovanni Galeotti, Belgium
Giovanni-galeotti@libero.it

Member Don Bedford, USA
dbedford@san.rr.com

Member Cristian Noe, Argentina/Chile

negronoe(@hotmail.com
Goal: To continue work the committee began in 2003
Long Range Planning Committee

Chairman Brainard Cooper, USA
bcoop@voy.net
Member Jimmie Lowe, Bahamas
lorijim@bahamas.net.bs
Member Akibumi Shinoda, Japan
shinoda@taikoh.co.jp
Member Lee Griffith, USA
Griff27054(@aol.com
Member Alexei Fomin, Russia

ﬂSST'U(@LQP,M
Goal: Assess Class in its current position. Not only the hull &
equipment, but the structure of our membership and Board of
Governors as well. Please also consider possible extension

Member Mariana de |saza, Colombia
mariana_linnartz@hotmail.com
Member Stefano Longhi, ltaly

stefanol@sgmconsulting.it
Goal: This committee provided valuable research and
recommendations to the Board of Governors resulting in an update
of our current membership system.
Analyze the following:
Membership for the past 2 years and the financial impact
on the Class (financial & membership changes taking into
consideration balance of junior/senior/master members
and trends.
+  Analyzation of other international class membership
systems.
+  Analyzation of World quota system
2005-2008 Rules Book Committee

Chairman Giorgio Brezich, Rules Committee Chairman,
Italy
Giorgio.brezich@tin.it
Member Steve Stewart,Vice Rules Chairman, USA
stewcon(@san.rr.com
Member Antonio Bari, Chief Measurer, ltaly

Antonio.bari@aliceposta.it
Snipe in Olympics Committee

Chairman Gonzalo Diaz, USA
g@zaIodiaz(@acce_s_s_p&ng_t

Member Commodore Jiro Yamamoto, Japan
j-yamamoto-sndr@tbf.t-com.ne.jp

Member Vice Commodore Henrique Motta, Brazil
motta(@iis.com.br

Member Brainard Cooper, USA
bcoop@voy.net

Member Pedro Garra, Uruguay
pgarra@movinet.com.uy

Member Henning Sorensen, Denmark
hs@ken.dk

Member Peter Commette, USA
pmcommette@aol.com

Member Alessandro Rodati, Italy
doge@snipers.it

Pan Am Committee

Chairman Vice Commodore Henrique Motta, Brazil
motta@iis.com.br

Member Gonzalo Diaz, USA
gonzalodiaz(@accesspro.net

Member Pedro Garra, Uruguay
pgarra@movinet.com.uy

Member Brainard Cooper, USA

bcoop@voy.net
Nominating Committee

opportunities that we should explore. Chairman Jimmie Lowe, Bahamas
Membership Committee lorijim@bahamas.net.bs
Chairman Cliff Browning, USA Member Giorgio Brezich, ltaly
browning@worldip.com Giorgio.brezich@tin.it
Member Brainard Cooper, USA
bcoop@voy.net
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2004 Dues Paid
as of March 1,2004

As prescribed by the Board of Governors, each Snipe Bulletin will carry a
current listing of dues paid members current as close to the printing date
of the Bulletin.

This is to assist countries and sailors to know if their dues have been
received in the SCIRA office as well as regatta organizers to assist in
registration. Current lists of paid members can be e-mailed to Fleet
Caprains, National Secretaries or Regatta Organizers in a very timely
fashion!

The 2005 Worlds entry quota will be based upon the average of boats
paid for the years 2003 & 2004.

Dues Changes for 2004

Effective January |,2004, there will only be | category of membership in
SCIRA (ie: no delineation between skipper or crew membership). As such,
the skipper of any Snipe must be a registered member in SCIRA to race in
sanctioned regattas. In any regatta from a National Championship on up
to aWorld Championship, both skipper and crew must be members of
SCIRA. Both of these remain unchanged since 2002.

From the Snipe Archives

Dr.and Mrs. Jorge de Montaner in their Snipe “San Pol 1",
Champions of Barcelona Fleet 143.

Country Boats Paid | Members
Argentina 0 0
Bahamas 2 I
Belarus 0 0
Belgium 0 0
Bermuda 3 2
Brazil 0 |
Canada 5 6
Chile 0 0
Colombia 0 0
Cuba 2 16
Denmark 0 0
Finland 0 I
France 0 0
Germany 7 9
India 0 0
ltaly I |
Japan 8 2
Norway 7 6
Paraguay 0 0
Poland 0 0
Portugal 0 0
Russia 49 60
Spain 0 |
Sweden 0 I
Ukraine 0 0
United Kingdom 0 0
United States 39 41
Uruguay 0 |
Total 123 142
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